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FORWARD: John Dunne Chairperson
Ballymun Job Centre
As you read this progress report you will discover that the BJC is about people and partnerships. The
people involved in the running of the organisation and the delivery of services, i.e. members of the
Board of Management and the staff, the clients and the local community, the focus of all the BJC
does and finally the people from our partner organisations, at local, National and European level.
There are three interrelated aspects to the work of the BJC. The first is the services and supports
provided to job seekers. Second is the services provided for employers. The third is the innovative
and research aspect of our work.
The work of the BJC reflects a belief that every individual has a right to employment and to realise
his or her potential in the labour market. This belief is core to the BJC philosophy because of the
important role that paid employment plays in determining the psychological well being of the
individual and the quality of life of individuals and families in our society. This is reflected in the
mission of the BJC, which is to raise the skills and labour market aspirations of individuals in
Ballymun so that they can reach their potential. An independent income from employment is the
main route out of welfare dependency and poverty. By supporting individuals to access training,
education and employment, the BJC ultimate objective is to reduce the levels of poverty.
The BJC focuses on the development of relationships and partnerships with others because of the
complex and interrelated factors that prevent access to and progression within the labour market.
At a local level the clients we support tend to have a complex range of factors that they need to
address in order to access employment. They need to deal with a range of agencies and
organisations delivering services to address the various factors. In order for the BJC to provide
quality, effective services it is necessary to develop relationships with these organisations. Thus the
activities outlined in this Report involve collaborations and partnerships with others in the private,
community and state sectors.
In 1986 when the BJC was established, Ireland and the community in Ballymun faced a serious social,
personal and family situations that challenged the very fabric of our community. One of the main
problems faced by the country and the community was high levels of unemployment. During the
period of the “Celtic Tiger” the community experienced some positive changes for example
unemployment fell to an all time low, the regeneration of the area started and the area began to
attract employers, providing local employment opportunities. The last few years have seen dramatic
changes in Ireland’s economic position. As a result unemployment is again, a major challenge for
the country and the Ballymun community. The BJC is very well placed to meet this challenge. In
doing so we will continue to develop and work in partnership with our staff, the clients, employers
and individuals in other agencies and organisations.
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INTRODUCTION
The Ballymun Job Centre Co-operative Society Limited (BJC) is a community organization that was
established in 1986 to support job seekers to access employment, education or training. The BJC is a
voluntary organization with charitable status. This newsletter outlines some of the main activities
carried out in 2014. The main activates include a career guidance service, jobs club, recruitment and
placement service for employers and training and education programmes. The BJC also manages a
ranges of innovative projects developed with the support of EU and private funding. The BJC works
in partnership with many local, National and European organizations. The services and programmes
outlined in this newsletter would not be possible without the support from its partners.
Unemployment and Ballymun
The 2011 Census shows that the population of the Ballymun area (DED Ballymun A, B, C, D) is:
16,236 of which 16.6% are aged 15 to 24. There are a high number of single parents. Approximately
2,100 or 18% of individuals over 15 are single parents.
Figures from the most recent Census (2011) show that Ballymun performs very poorly in terms of
key labour market indicators relative to the National Average (see table below), with a significantly
lower employment rate (44%) and higher unemployment rate (36%) than the national average (57%
and 19% respectively). There is also a larger proportion of unskilled/semi-skilled (21% compared to
14% nationally).
Main Labour Force PES Data, State, Dublin City and Ballymun 2011 Census
Source: CSO
State
Dublin
Employment Rate
57%
58%
Unemployment Rate
19%
18%
Labour Force Participation
62%
62%
Un-skilled/Semi-skilled %
14%
10%

Ballymun
44%
36%
69%
21%

According to the 2011 census the unemployment rate for the 15-24 age-group is 54% compared to
39% for the national average and 34% for Dublin. While the youth employment rate for Ballymun of
21% is similar to the national average of 22% this is due to a relatively high participation rate of 46%
in Ballymun versus the national average of 30%, rather than a comparable incidence of employment
among those participating in the labour market. Indeed, the relatively high participation rate for
Ballymun youth is largely due to the fact that they tend to leave the education system much earlier,
with 41% of this cohort having ceased full-time education compared to 33% nationally. This is
reflected in their low level of educational attainment with 88% of young people in Ballymun having
at best leaving cert qualification (See graph).
Main Labour Force PES Data, State, Dublin City and Ballymun 2011 Census (15-24)
State
Dublin
Employment Rate
22%
25%
Unemployment Rate
39%
34%
Labour Force Participation
30%
38%
Source: CSO Census, Small Area Population Statistics
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Source: CSO Census, Small Area Population Statistics.
Overall there are low levels of educational attainment when compared to Dublin City and nationally.
This is particularly the case for individuals where their highest level of formal education is a degree
or higher. In Dublin City the percentage with a degree or higher is 32% in Ballymun this is 9%. The
National percentage is 25%. (See table below)
Highest level of formal educational attained
Lower Sec or less
Degree or higher

National
32
25

Dublin city
31
32

Ballymun
49
9

Live Register
The most up-to-date source of information on unemployment at a local level is the Live Register1.
Between January 2008 and January 2011 the number of individuals on the Live Register in Ballymun
doubled from 1,501 to 3,003 with the under 25 age group increased by 91% from 435 to 833 while
the 25 and over age group increased by 104% from 1,066 to 2,170.
Since 2011 the number of individuals on the Live Register has fallen. By January 2014 the number on
the Live Register was 2,765 this is a fall of 8% when compared with January 2011. Over this three
year period most of the fall was in the under 25 age group where the number signing on dropped
from 833 to 678 a fall of 19%. In contrast the 25 plus age group fell by 4% from 2,170 to 2,087.
In general this pattern has continued into 2014 with the number of Under 25s continuing to fall at a
faster rate when compared to those in the over 25 age group. Between January and December 2014
the number signing on fell from 2,765 to 2,482 a fall of 10%. By the end of 2014 the number of
under 25s on the Live Register fell from 678 to 487 a drop of 28%. In contract the over 25s fall from
2,087 to 1,995 a four percentage fall (4%).

1

The Live Register is not designed to measure unemployment as it includes part-time workers, seasonal and
casual workers entitled to unemployment payments. Unemployment is measured by the NQHS.
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The large percentage fall in the number of young people on the Live Register in Ballymun coincided
with the implementation of the Ballymun Youth Guarantee Pilot Project.
Of those on the Live Register over half have been signing on for more than a year, while a third have
been signing on for two years or more.
However, the Live Register does not paint the full picture of those out of work in Ballymun.
Ballymun has a large number of single parent family units accounting for 26% of all family units in
the area. Many single parents who are out of work are not counted on the Live Register if, as is
usually the case, they are in receipt of a One Parent Family Payment. Furthermore, individuals in
receipt of a disability payment are not counted on the Live Register and young unemployed (under
18) are also not counted on the Live Register. In March 2000 a local labour force survey put the
percentage of unemployed at 58.4% higher than the Live Register.
A range of factors contribute to the higher levels of unemployment in Ballymun, compared to the
National figures. These include the high prevalence of low educational qualifications and the
dominance of unskilled and semi-skilled manual occupational backgrounds. This highlights the
importance of providing relevant education and training provision for job seekers in Ballymun.
Addressing the labour market needs of individuals will require long-term strategies and actions that
have the capacity to increase the skill levels of individuals in Ballymun in order to enable them to
compete for employment that is more sustainable and provides in the long-term the possibility of
higher income levels.
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BJC: SERVICES FOR JOB SEEKERS (LESN)
The BJC provides a comprehensive service to create pathways to training, education or employment
for its registered clients. This is achieved within a progression framework, which is initiated by:
client referral (self referral) • registration • Guidance and job seeking support • processes (specialist
services) • training education • job placement.
Since 1996 the BJC has managed the Local Employment Service Network (LESN) on behalf of the
Ballymun Whitehall Area Partnership and Department of Social Protection (DSP). The BJC is working
with the DSP in the provision of Employment Action Plan process.
The LESN guidance service is a core part of the supports the BJC provides to clients. It provides
clients with the opportunity to identify their own innate abilities. As individuals become aware of
their own abilities, labour market possibilities open up.
Registration
The first element is registration and this is the first contact point with the BJC for all job seekers. The
process involves the client meeting with a member of staff who will complete the registration form
to obtain relevant information for their file and to determine which of our services best suits their
needs. When an individual registers he/she is given an appointment with a guidance officer
appropriate to their needs as identified at registration.
Mediation and Guidance
The second element of the Service is the Guidance and Mediation service, which is provided to job
seekers looking for access or progress within the labour market. The profile of the job seeker in
Ballymun means that the provision of a service that can assist
individuals to determine their aptitude for particular employment
Guidance is an important part of the
and to clarify career direction for individuals is core to the
objectives of the BJC.
supports to achieve the objective of
When involved with the guidance staff, the job seeker is provided
with support to identify the job that matches his/her abilities or
providing individuals not just with a
needs. The guidance staff provides one-to one assistance to the
Job Seeker to enable them to access appropriate education,
job but also with the opportunity to
training or employment. Job Seekers have access to staff trained
in the provision of interest inventories, aptitude tests, etc.
access jobs with long-term prospects.
The staff assist clients to make an assessment of their current
circumstances and past labour market experiences. The objective
is to devise an agreed appropriate progression plan that is focused on the future. The agreed plan
includes long and short-term goals, which are realistic, achievable and can be taken one step at a
time. As part of a career plan clients maybe referred to other local support agencies, training or
education, while the guidance staff continues to offer ongoing encouragement and assistance until
attainable goals are reached. This service supports individuals with an opportunity to explore the
education, training or employment choices open to them and to support them to access these
opportunities.
Guidance for Young People
Within the LESN the BJC provides a specific guidance service for young early school leavers. This
tailor-made service is inter-agency, (via the Equal Youth Inter Agency Process) person centred and
deals with individuals aged between 16 and 24 years with low levels of formal education and
training.
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Support Provided by the BJC/LESN to the Youth Guarantee Pilot Programme
In 2014 the BJC/LESN guidance staff were asked by the DSP to participate in a pilot Youth Guarantee
initiative. The pilot was funded by the EU Commission and co-funded by the DSP. The DSP was the
lead agency for the pilot. The role of the BJC/LESN in the pilot was to provided career guidance and
support to the participants referred to the pilot by the DSP. The BJC/LESN allocated specific staff to
work on the implementation of all aspects of the pilot as approved in the application and agreed by
the National Steering Group (NSG) and the Local Implementation Group (LIG).
The Ballymun pilot Youth Guarantee focused on providing young people (18 – 24) in receipt of a Job
Seekers payment, with a quality offer of education, training, work experience or employment. It had
a vital role, not just in supporting the young people of Ballymun, but in informing the development
and rollout of the national Youth Guarantee. It was among the first pilot Youth Guarantee projects to
receive approval from the EU.

The pilot represents a more intensive systematic engagement with young unemployed people and
includes elements of assessment, guidance, education and training with an emphasis on providing a
work placement opportunity as a route to permanent employment.
The pilot set out to provide each participant with a guarantee of access to career guidance leading to
identification of an individual career plan with follow-through to training, education, work
experience or full-time employment.
Depending on their individual needs, steps in that career plan may have included personal
assessment, job search assistance, skills training, work exposure and experience, but the clear
objective in all cases was to lead the young person on a sustainable pathway to employment or
further education or training.
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By December 2014, 739 young people were
participating in the Youth Guarantee Scheme.
593 of these young people had been given an
offer of training, education, employment or
work experience.
The pilot programme was an exciting
partnership of all of the key stakeholders public employment services, employer and
trade union representatives education and
training providers, local authority, local
development and youth organisations, led by
the Department of Social Protection - who have
come together to design and implement an
activation approach tailored to meet the needs
of young unemployed people in one of the
country’s most disadvantaged areas.
The
BJC/LESN played an important part in the
successful implementation of the pilot.

Testimonials from Participants in BYG pilot:
...."The Scheme has been very beneficial for me. I
have gained experience in childcare and I now know
it's the right path for me. I have also gained
confidence from it"....
...."The Youth Guarantee Scheme helped me get an 8
week shadowing experience which resulted in me
gaining full time employment. I've improved my
Computer skills and obtained experience in Electronics
and Building Management Systems. I would Highly
recommend this scheme to anyone"....
..."The Scheme helped me get a foot in the
employment door and get some experience which was
amazing. My confidence is up 100%"....

..."The first meeting I had with Ballymun Youth
Ballyrunners Programme
The Ballyrunners Programme is a basic Guarantee Scheme may well turn out to be the most
preparation programme to assisted young productive and in many ways important meeting I will
people to prepare for progression into further have in my life. As a result of their hard work and
education or training. The programme utilises a
endeavour I was able to receive funding to go toward
positive thinking, healthy living, team
my traineeship on the road to becoming a solicitor. I
development,
career
guidance
and
have now completed my job bridge scheme and have
identification/transfer of skills approach to
been taken on in full employment by the firm"...
motivate the participants towards further
training, education and employment.
The
programme is aimed at young people aged 16 to 24 who are distant from the labour market. The
Programme was supported by the BYG pilot. Many people within this target group have perceived
barriers to education/training/employment e.g. Criminal record, lack of formal education,
unemployment (since age 16), lack of coping ability, inability to complete activities, lack of
motivation and low self esteem. The programme aimed to tackle and help overcome these barriers.
The Programme covered the following:
o 65 hour programme over a ten week period aimed at achieving FETAC Level 3 Health Related
Fitness
o Gym/ Fitness (2 hrs per week)
o Training (2 hrs per week)
o Career Guidance/motivation/personal development
o Healthy living
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Interview with Pat one of the guidance staff supporting participants on the Ballyrunners’
Programme
What exactly is the Ballyrunners, and how does it help the young people of Ballymun?
The Ballyrunners is a difficult thing to define, as far as Pat is concerned. The diverse activities that
are conducted seem almost secondary to the relationship building that inevitably occurs between
client and the mentor. This mutual relationship is essential for developing the confidence and
motivation of these often hard to reach individuals. As these clients are considered to be the
furthest from the labour market, and are traditionally considered to be low threshold combined with
high support, providing them with a project that is meaningful to them is crucially important.
Usually, the aim of the project is to facilitate the individual in attaining a Bronze Gaisce award,
known as the President’s Award. They engage with the scheme on an equal level to other
participants, and not as marginalised disadvantaged jobseekers, which is obviously a huge boost to
their self esteem. As part of this they contribute to other activities such as participating in a fun run
for charity. As they must function alongside other individuals from the community and beyond, they
are thus learning to be functional members of society. It is challenging work and the real objective
for Pat is to teach them to turn negatives into positives, and not to allow these obstacles to set them
back on the path to personal success. The activities promote active living and health, so gradually
they are slowly moving away from drugs and alcohol usage. It is essential to keep on top of the
minor successes, and Pat admits that she rings the participants daily to constantly boost their
motivation. Even though the clients who participate in the Ballyrunners are considered to be the
furthest from the labour market, Pat acknowledges that at least eighty percent go on to do
something sustainable with regard to further education or other employment.
Is there any specific client that you can think of that the Ballyrunners programme has particularly
helped? What was the outcome of this client’s journey?
Some of the Ballyrunner Participants

Pat speaks enthusiastically about the case of this one young lad who attended the Ballyrunners. In
the beginning, this particular individual was constantly out of his head on drugs so much so that he
couldn’t maintain any form of training programme held in the area. Pat said she would repeatedly
challenge him on his drug use, which would motivate him temporarily, but that he would quickly
regress back into old habits. When he began the Ballyrunners, he was initially the same, and his
attendance was very sporadic. As Pat had always done, she telephoned him every morning and over
time his attendance improved. Eventually he became reliable, and not only that but dependable; he
put his heart and soul into everything that he did. He achieved his Gaisce award, and managed to
keep his place on his training course. After that, he went on to do a further PLC college course, and is
currently doing very well. The thing to remember is that these clients need the high support of a
mentor like Pat to get them motivated, at least initially.
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HELPING TO MAKE A POSITIVE CHANGE
(The Drug Support Services)
On behalf of the Ballymun Local Drugs Task Force (BLDTF), the BJC offers a service to people who
have or have had drug or alcohol issues. The service aims to develop bridging supports for clients
coming from a background of drug or alcohol use. The service works with clients to develop new
directions, priorities and networks around re-integration strategies. The main supports provided
include employment supports, vocational educational supports, career guidance and the
development of training supports.
The BJC sees that an important element necessary to the re-integration of those recovering from
drug reliance is to encourage and support them to look to the future. In the context of the labour
market services this is primarily achieved by providing individuals with assistance to upgrade existing
skills, acquire new skills and to identify latent skills in order to enable them to access employment.
Encouraging individuals to access education, training and employment provides the means to an
independent life, giving them choices and control over their lives and the ability to move from the
culture of drugs and welfare dependency.
The staff work with clients to develop new directions, priorities and networks around labour market
re-integration strategies. The service also works with clients to support, motivate and encourage
individuals to overcome the specific barriers that limit their capacity to access employment.
As well as the provision of individual supports the service develops a number of training activities.
The service includes the following supports:




One to one career guidance, vocational counselling and support
Structured group programmes – vocational preparation
Information provision

What the services offer to the client:
 Better understanding of self and capabilities
 One to one career guidance including the use of career guidance tools
 Building confidence and self-esteem by working through modules in a group context thereby
learning through interaction with tutors and other group participants
 Preparation and support in looking at and applying for training and work placement e.g.
punctuality, discipline, CV preparation, facilitation and help with making contact with
employers
 Progression to feeling ‘normal’ – having the programmes on site in the BJC and seeing and
mixing with others e.g. staff and peers in mainline training
Training Programme: Accreditation FETAC level 3: Prepare for Education
The programme was aimed at participants who are ready to start looking at training/education
options to assist them in accessing employment and starting their career. Coursework was delivered
with a combination of classroom training and field trips. This was a 10-week part-time programme
This programme was aimed at participants who would like to gain a FETAC Level 3 qualification as
preparatory training for career paths with identified progression routes.
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The programme included modules on communications, IT, STEPS (intense personal development
programme), training/education supports, career planning and participation from education and
training providers in various aspects of the preparatory training.
The goal of the programme was to provide preparatory training for further education that will
facilitate entry into career paths with known progression routes. The course also included field trips
to a sample of universities and further education colleges in Dublin.
Education Bursary Information
The BJC administers an Education Bursary on behalf of the BLDTF. The Fund provides assistance
towards college fees for people from Ballymun, who have current or previous addiction issues. The
fund seeks to remove barriers to many types of education and training opportunities provided the
chosen course is nationally recognised (e.g. FETAC accredited). The staff work with individuals to
identify suitable courses and with the Education Bursary assessment committee when making
funding decisions. Examples of training and education that were made possible for clients with this
fund include:

Examples of the courses supported by the
Educational Bursary

Outputs: Drugs Support

Degree in Counselling & Psychotherapy

Total Number of clients to be
supported: 283

BA in Theology 2nd Year
Introduction Counselling & Psychotherapy
Diploma in Beauty Therapy
BA in Applied Social Studies
ITEC Cert in Beauty

Total Placements into employment:
15
Total progressions into education,
training or other supports/services
utilise the individual fund/ (DTF)
Education Bursary to progress
clients into training/education: 130

NUI Cert in Community Development
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THE JOB CLUB: IMPROVING JOB SEARCH
SKILLS
The Job Club, funded by the Department of Social Protection, enables clients to develop more
effective job search skills and to prepare for job interviews. The Job club maintains and develops an
individual’s level of confidence and motivation to look for a job, increase the individual’s chances of
obtaining a job interview and increases skills to perform effectively at an interview. A Job Club
brings together unemployed people of all ages who are looking for work. It provides a wide range of
services to help individuals return to employment, including:
• A Resource Centre
• Formal Training Sessions
• Support and advice in sourcing Jobs.
The Job Club formal Sessions comprise of two weeks practical Job Seeking skills and one week active
Job Seeking, using the Job Club facilities. Modules covered on the formal sessions:
• Introduction to Job Club
• Team Building Exercises
• Confidence Building Exercises
• Curriculum Vitae Preparation
• Career Guidance Tools
• Targeting and Sourcing Jobs
• Applying for Jobs – Cover Letters and Application Forms
• Interview Preparation and Techniques
• Mock Interviews and feedback
The Job Club ran fourteen formal sessions with a total of 175 individuals. The Jobs Club also
provided one to one support to 300 clients and assisted 102 individuals to gain employment. 71
clients also progressed to further Training.
Interview with Ronan one of the Job Club staff
What exactly is Job Club? What does it involve?
The Job Club’s primary role is to provide support for individuals who are actively looking for work;
this usually entails providing support in the development of their jobseeking skills, IT literacy, CVs
and Cover Letters. The formal job club sessions provide support to those who are, loosely speaking,
ready for employment. During the formal sessions the client is introduced to the world of work, and
identifies with them where to look for work, which is a skill which is often overlooked or taken for
granted, but that in reality many individuals would struggle with. Often, young people who are just
out of school, or indeed never completed their formal education, would struggle to effectively utilise
the right jobseeking sources. These sources would include online websites and social media, your
local job centre or even word of mouth.
Ronan explores with the client how to apply for jobs, and how to avoid the common pitfalls, such as
following instructions to the letter. When filling in application forms, the client is advised on what
information to fill in, and what information should ideally be left out; telling the potential employer
what they want to hear, not what you want them to hear. Ronan facilitates cover letter workshops,
developing both speculative and targeted cover letters with the client. During the CV workshop,
Ronan outlines the importance of having a CV, and the importance of targeting skills and targeting
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one’s CV towards the needs of the employer. According to Ronan, the ultimate objective of the Job
Club sessions is empowering the client in developing and writing their own CV. He instructs the client
in the art of effective job seeking, and in providing them with the ability to look for meaningful jobs
and having the confidence and techniques to actively apply for them. When working on interview
techniques with the client, Ronan emphasises the current trends in Job selection, which is helpful for
anyone in the process of looking for work, (including myself). Ronan examines the ‘do’s and don’ts’
of interview preparation, and helps them achieve this through meaningful mock interviews, based
on a real industry in which they intend to work, and preparation for real interviews that the client
may have been called for. This then, in a nut shell, is what the Job Club entails.

BJC Report 2014

Page 13

SUPPORT TO EMPLOYERS
A key element of the work at the BJC is to build relationships with employers. The BJC provides a
professional and free service to employers assisting them in recruitment of staff. Since its
establishment in 1986 the BJC has developed relationships with a wide range of employers from
small enterprises to large multi-nationals operating in a variety of different areas such as financial
services, hospitality, health care, IT hardware and software, public, community and private. The BJC
has over twenty years’ experience of working with employers in meeting their recruitment needs.
The BJC sets a high standard of quality in all its services including the services it provides to
employers. Employers use and re-use the BJC services because of the experience, professionalism of
the staff and quality of the service provided. The staff liaise with employers for the purpose of
obtaining job orders, identifying needs and current employment opportunities and to assist
employers with the selection of candidates and interview arrangements. The BJC can supply CVs of
suitable candidates within 24 hours of receiving a job order. All candidates are screened before they
are sent to employers for interview.
The following activities form part of the placement process:
•
Discussion with clients regarding the suitability of a specific job to meet their requirements
•
Compiling and/or editing of CV to match a specific application, sending CV to companies,
•
Arranging and matching interviews with the employer,
•
Advertising jobs in the BJC and the notifying local community organisations of the vacancies
that are available
•
Referral of clients to guidance staff
•
Shortlist clients for jobs and screening interviews
•
Follow up with employer.
Guidance and Placement Support: Case Study
Julie (not her real name), a 22 year old early school leaver unemployed for four years was a
single parent seeking part-time employment. Julie had some retail experience, before her
child was born she worked for six months in a shop. When she registered with the BJC Julie
was linked with a guidance worker. She attended weekly career guidance appointments and
sat an interest inventory. However, she failed to come back for her results and for the next
few appointments arranged for her.
After contacting her by phone and letter, she called back to see her guidance worker. It turned out
that Julie was going through a custody case and although she was now ready to look at her career
options, she could only do training between 9:30-1:00 due to childcare issues. The guidance worker
contacted the childcare services in Ballymun to help Julie look for a local crèche and found her a place
three mornings a week 9:00-12:00. Julie was then able to start a pre-clerical course. This course
would give her foundation skills for progressing onto a higher level of training in the clerical area.
With a lot of determination, commitment and support, Julie completed a clerical receptionist course.
On completion she gained certification for ECDL, Pitman, FETAC Communication skills, typing and
clerical skills.
With the assistance of her guidance worker Julie obtained a six week work experience and temporary
contract in the accounts department of a local community organisation. Julie was then successfully
placed into a part-time role as an administrator with a local commercial company and still attends
guidance meetings every quarter.

BJC Report 2014

Page 14

INNOVATION AND RESEARCH: FROM
LOCAL TO EU TO LOCAL
The BJC has a strong belief in the need to remain innovative and to try new ideas to address
identified issues arising from the day-to-day experience of clients. Since the mid 90s the BJC has
accessed and managed various European Union and private trusts funded programmes. These
provide the BJC with the resources necessary to be innovative and to test new ideas and ways of
working. Over the years the BJC has made determined efforts to ensure the lessons and work of the
EU projects improved the delivery of services and the way we work with clients. Outlined below are
the EU Projects that the BJC was involved in as the lead partner or as a partner.
2013 – 2015: Way To Learn To Work, Lifelong Learning Programme, Partnership, Coordinated By
Dutch Foundation Of Innovation Welfare 2 Work, The Netherlands
Short term (VET-) training is essential in matching young people to the regular labour market. Of
course, culture and systems differ. This partnership will explore the use and possibilities of short
term educational (VET-) programs to increase the competences of young adults to make the
connection with the labour market. In this way we intend to create new ideas for labour market
policies and instruments in the participating partner countries; The
Netherlands, U.K. (Scotland), Ireland, Germany, Belgium, Romania,
Croatia, Spain and Italy. Youth unemployment is an enormous
challenge that needs to be tackled in a concerted and realistic way.
We need initiatives that have the potential to go to scale.
The partnership 'Way to Learn to work' is such an initiative. We will do
this by exploration and comparing the used local & national
educational VET- programs (used by the core partners & silent partners) focused on (long term)
unemployed young adults and the possibilities to adapt them to a Work first (e.g. Werkcenter Model
but also programs which access to school-based New Apprenticeships) approach in the country of
the partners. It's a fact that young people excluded from the labour force for long periods are
deprived of on-the-job learning leaving them with a skills deficit that they will never able to catch up.
Main item is therefore how unemployed young adults are able to undertake and complete VET
courses (gaining work experience) in one form or the other and this can be formalized with
certificates. Finally: the critical finding here is that successful outcomes other than those related to
further education or employment can emerge from involvement in Work First and/or VET training.
2014 – 2016: Netnotneet: Networking For No More Neets, Lifelong Learning Programme, Ka1,
Coordinated By Ciofs-Formazione Professionale, Italy
NETnotNEET is a European project aimed at NEET people, “Not (engaged) in Education, Employment
or Training”, considered one of the most problematic groups in
the context of youth unemployment. VET system, employment
services and appointed public authorities are the key actors in
preventing the NEET phenomenon. The project aims to improve
the performance of VET systems, employment services and
appointed public authorities, by enabling them to better respond to the different and specific needs
of NEET people at local and European level. This will be achieved by supporting and strengthening
their services, methodologies and tools, and offering them new strategies to prevent and contrast
the NEET phenomenon.
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The project is based on a double level of complementary strategies:




Bottom-up: involving NEETs in Forums and Laboratories of Dialogue to discuss and propose
new methodologies and tools for the VET system, employment services and appointed
public authorities, according to their needs and expectations.
Top-down: involving public and private stakeholders of the VET system, employment
services and appointed public authorities in Peer Reviews to analyse the impact of their
good practices.

Experts and NEETs will match in Dueling Moderator Focus Groups, where there will be a synthesis of
the two points of view (bottom-up and top-down) which will flow into National Strategy papers.
A Transnational Laboratory will also be held with European experts, representatives of the NEET
target group, the VET systems, employment services and appointed public authorities. The results of
this transnational lab will feed into a Transnational Strategy paper. 3 study visits involving partner
organisations and external participants, selected through an EU Call for study visits, are planned in
order to learn and share knowledge and experiences about social welfare systems oriented to
NEETs.
2014 – 2017: Ec-Yp: Extended Choices For Young People In Vet, Erasmus+, Ka2, Coordinated By
Gems Ni, Uk
Funded by Erasmus+ under Key Action 2, Cooperation and Innovation for Good Practices, the
Extended Choice for Young People in Vocational Education and Training (EC-YP) programme is lead
by GEMS Northern Ireland alongside five partner organisations Ballymun job Centre (Ireland),
Antares (Italy) Edumark (Netherlands), Die Querdenker(Austria) and TIME Associates( Northern
Ireland).
The EC-YP project, which started in September 2014, aims to
develop, transfer and implement a flexible model of customised
support to improve VET outcomes and lifelong learning pathways
for disadvantaged and vulnerable young people who experience
difficulty coping in traditional vocational education and training
environments and helps them build confidence, self-esteem and
encourage self-belief and motivation which supports their
personal choices and commitment for learning and work.
EC-YP is about providing customised mentoring assistance that
Starts where a young person is at
Provides a joined up approach to addressing a young person’s complex and changing needs and the
things that are important to them
Develops a flexible personal action plan and customised timetabled schedule that ”wraps around”
each young person based on the 4 ‘Zones’ of Life, Leisure, Learning and Work
Offers bespoke support through a personal innovation training fund and tailored work placements
Enables a young person to maximise their potential through developing their confidence and
motivation for learning and work
EC-YP will be delivered by the partnership through a series of integrated work packages across a
three year period to August 2017. The model developed will be driven by both country specific
BJC Report 2014

Page 16

research and pilot testing with 20 mentors and 60 young people not in education, training or
employment drawn from the partners’ home countries. The partnership will optimise the value of
the project through local, regional and European dissemination including the hosting of four
conferences at key stages of the project. EC-YP Advisory Groups and Young People forums will be
established in all partner countries to oversee the development of EC-YP and its recognition as a
European quality learning package.
New Projects
The following Projects were approved in 2014 but the activity will not start until 2015.
2014–2016: Guide+: Good Guidance Stories+, Erasmus+, Ka2, Coordinated By Gsub Mbh
This project, GOOD GUIDANCE STORIES+, represents a thematic continuation of the GUIDE project
which ran from 2011 to 2013. The focus of this project is to develop case study training modules for
guidance practitioners that are based on the case studies derived in both the GUIDE and GOOD
GUIDANCE STORIES+ projects. These training modules will be integrated into the training systems of
the participating countries in order to prepare local guidance practitioners for the specific challenges
associated with guiding low-skilled people. Guidance specifically geared at low-skilled people, here
defined as youths or adults that lack basic educational attainment, have no or low vocational
qualifications, and possibly are lacking in/have poor basic skills, can improve their participation in
society and the labour market, for example through the attainment of better qualification. The case
study method allows the distillation of real-world experiences into training modules for the further
practical training of guidance practitioners.
The main objectives of this project are:






The development of case study training modules for guidance practitioners who work with
low-skilled people. These will be based on six already existing case studies and teaching
notes from the GUIDE project, as well as two further case studies in France and the UK,
which will be developed in the course of the GOOD GUIDANCE STORIES+ project.
Regular and sustainable use of the developed case study training modules and the
associated learning and teaching materials in the training systems for guidance practitioners
of the participating countries (DE, IE, FR, IT, AT, UK).
Inter-European knowledge transfer regarding the effective and real-world guidance of lowskilled people.

2014-2016: Our Social Europe Through Local Civic Participation 2014-3457/001–001
Our Social Europe Through Local Civic Participation is a Europe For Citizens Civil Society Project
coordinated By Ballymun Job Centre. The project aims to: 1 systematically increase civic engagement
of citizens in urban disadvantaged areas with local level decision making to deepen the EU agenda
for “Community Led Local Development”, and 2: have an active input on EU level decision making
from this local citizen engagement.
The project will mobilise community groups at the local level in each partner city to develop “Public
Participation Networks” in structured dialogue with local authorities to empower a process of active
participative democracy, including through innovative ‘virtual town hall’ tools. It will target
disadvantage groups of citizens who are less likely to engage in participative processes. This process
of empowerment will also provide a structured voice in shaping local participative structures. The
policy impact of the local level engagement processes on actual local authority planning will be
achieved in each partner city will be compared through peer review.
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Outputs include:
A methodology for engaging the civic participation of citizens from disadvantaged areas of cities in
influencing the city development plans of their local authorities through a structured methodology
of civic participation based on European strategies.
Public Participation Networks in each country and a Citizens Portal- a ‘Virtual Town Hall’.
Recommendations to the EU level on strengthening mechanisms for civic participation, particularly
of citizens from disadvantaged communities, on both local level and EU level policy processes.
2015 - 2017: Net-Working for Quality Culture and Assurance (NQCA), Erasmus+, Ka2, Coordinated
by Ballymun Job Centre
Objectives
Net-Working for Quality Culture and Assurance aims to design, develop and implement a model of
Interagency working which focuses on Quality Culture and Quality Assurance across the VET journey.
Eight partners from across six programme countries will adapt and develop the Net-Working for
Quality Assurance model (developed in a previous Leonardo da Vinci TOI project LLP/LdV/TOI/2012/IRL-502) so as to ensure its relevance across a wider VET journey (defined as
including some/all of the following stages: decision to access VET, through employment services,
through a guidance process, initial referral into VET, VET provision, transition to employment/ higher
education, up-skilling in the workplace).
Context/needs addressed
The previous NQA project identified that quality tends to exist within services/provision but can be
significantly reduced during transition points in a client’s VET journey. The Interagency approach
aims to strengthen the links between stakeholders particularly in relation to shared goals and trust,
and develop a culture of quality which will be aspired to by a range of stakeholders representing
various stages of the VET journey.
Previously, NQA sought to influence the long term achievement of Bruges (2010) which advocates
the progression of individual citizens through the creation and delivery of quality assured VET
initiatives 'Given the role of VET in European Societies and economies, it is crucial to ensure the
sustainability and excellence of vocational education and training' (Bruges Communique, 2010).
However, NQA found that quality VET journeys involve many stakeholders and many stages and that
the quality of this journey particularly for those most disadvantaged required a continuum of quality
assurance underpinned or enabled by quality cultures. Quality assurance within VET provision is not
sufficient, but requires the VET sector to cooperate with a range stakeholders from employment
services, to employers and that 'a transparency and a common approach to quality assurance in VET'
(Bruges, 2010) should be a longer term objective. NQCA seeks to do just this.
NQCA will research VET journeys, identify VET case studies, research QA/quality culture/Interagency
working and develop an NQCA model. It will further develop NQA as a quality label, design and test
Master training and NQCA training, implement 91 interagency meetings, 6 transnational meetings
and 7multiplier events. It will take a serious approach to Policy-Practice gaps, create a space for this
dialogue and design a Toolkit for Policy Makers to support sustainability and recognition. NQCA will
demonstrate the value created through use of a Social Impact Evaluation and disseminate widely the
learning achieved. The partners will utilise an Implementation science methodology (IO3).
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BUILDING NETWORKS AND PARTNERSHIPS
Employability is influenced by a number of diverse factors. The factors include demographic, life
history (personal and family circumstances), caring responsibilities, physical and psychological health
status, educational qualifications, literacy, problem solving skills, self-sustained learning,
occupational history, location (negative stereotyping of place of residence) and the welfareunemployment trap. Addressing these factors requires tailored and sustained intervention by a
range of agencies. In recognition of the above the BJC has built relationships and worked closely
with a wide range of public, private, community and local, national and European organisations. The
success of the BJC is to a large part due to our capacity to develop and nurture positive relationships
with the various stakeholders, clients, community, staff, funders and other agencies working in
partnership.
Equal Youth Inter-Agency Network
The BJC coordinate the EQUAL Youth interagency initiative, which brings together a number of
agencies in the local area working with young people, aged 16 – 24yrs who are disadvantaged in the
labour market. The aim is to encourage an interagency approach to assist this group to access
education, training and employment, which they may not achieve should the agencies be working in
isolation. The interagency process comprising organisations such as Ballymun Regional Youth
Resource, Probation Service, Ballymun Adult Read and Write Scheme, Ballymun Job Centre,
Department of Social Protection, Youthreach (CDETB), Don Bosco (HSE) and Community Training
Centres (CDETB) and local school.
The origin of the Equal Youth Network stems from a 2005 Equal funded pilot project managed by the
BJC. The objective of the EU Equal Project was to develop a model of interagency co-operation for
organisations working with young people. The interagency approach developed as part of the Equal
Project is now imbedded in the day-to-day work of the guidance service for young people in the BJC
and is now part of the work of practitioners for a range of different agencies in Ballymun.
As part of the Equal Youth process practitioners from the various agencies involved meet on a
monthly basis to discuss clients’ progression and any barriers or issues preventing progression. A
comprehensive client list is discussed and if needs be, plans are put into place for these clients. This
work is supported by an inter agency database where clients are profiled and their interaction with
the various agencies recorded. In this way the database enables each of the agencies to follow the
progress of the client and to update on progress. As part of the Equal Youth process clients sign a
confidentiality agreement. There are also protocols around the management of data.
The development of the relationships between the practitioners involved in the Equal Youth process
has facilitated the development of a number of initiatives such as “BallyRunners”, a Cannabis
Initiative and Cannabis Information Workshops. These initiatives have been created as a direct
result of the close working cooperation between the agencies, and collective agreement around
emerging needs in the young people. The role of the staff of the BJC is to carry out the initial profile
and assessment of the client, administer the database, co-ordinate and hold the monthly meetings.
Partnership with Jesuit University Support and Training (JUST)
The Jesuit community has a long association with Ballymun and the BJC has a long association with
the Jesuit community. When it was first established the BJC was part funded, over a three year
period, from the Jesuit Solidarity Fund. In the early start-up period this funding was very important
as it enabled the BJC to establish and consolidate itself. The partnership with the JUST initiative is a
continuation of the Jesuit link. The aim of the JUST initiative is to support individuals from Ballymun
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to benefit as much as possible from 3rd level education. JUST provides supports to individuals at
pre-college, certificate/diploma, degree and graduate level. Support is provided in areas such as:
study skills, essay writing skills, using library resources, IT support, information on financial support
and career guidance. The BJC staff work with the members of JUST to provide career guidance. The
BJC also refer clients to JUST for support while in college.
Strengthening Families
Strengthening Families is an initiative of the Ballymun Network for Assisting Children and Young
People which is supported by Ballymun LDTF. The Programme involves a family skills training
programme for the whole family. The unique and vital factor in this programme is that it involves
working with both parents and young people incorporating a number of different models: parent
education, youth work and building on informal networks those families have available to them. All
of these strengthen the links between family members. The programme is delivered by practitioners
from several different agencies including staff of the Ballymun Job Centre.

TARGETS AND RESULTS
January – December 2014
Activity

Target

Actual Result

480

796

2,280

2,880

Placements

250

259

Job Club Formal Sessions

140

175

Education and training starts

600

856

New Registrations
Individual Clients receiving
Career Guidance
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