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News Letter
Forward
Susan Russam Chief Executive of GEMS Northern Ireland and Coordinator of the EC-YP Project. 

Funded by Erasmus+ under Key Action 2, 
Cooperation and Innovation for Good Practices, 
our project brings together a European 
Partnership that has extensive experience 
in developing and designing employment 
programmes and services. – we are putting these 
skills and experiences to work and challenging 
ourselves to create an innovative response to 
the needs of young people in need of education, 
employment and training. Our approach is based 

on a model of collaborative mentoring – where each young person has 
access to the right person at the right time to help them build confidence, 
self-esteem and encourage self-belief and motivation which supports 
their personal choices and commitment for learning and work.



Summer 2015 Issue 1 Page 2

Funded by Erasmus+ under Key Action 2, Cooperation and Innovation 
for Good Practices, the Extended Choice for Young People in Vocational 
Education and Training (EC-YP) programme aims to develop, transfer 
and implement a flexible model of customised support to improve 
VET outcomes and lifelong learning pathways for disadvantaged and 
vulnerable young people who experience difficulty coping in traditional 
learning environments and helps them build confidence, self-esteem 
and encourage self-belief and motivation which supports their personal 
choices and commitment for learning and work.

EC-YP  is about providing customised mentoring assistance that

• starts where a young person is at

• provides a joined up approach to addressing a young person’s complex 
and changing needs and the things that are important to them

• develops a flexible personal action plan and customised timetabled 
schedule that  ”wraps around” each young person based on the 4 
‘Zones’ of Life, Leisure, Learning and Work

• offers bespoke support through a personal innovation training fund 
and tailored work placements

• Enables a young person to maximise their potential through 
developing their confidence and motivation for learning and work

...So it’s about extending learning and employment choices for young 
people

It’s ALL ABOUT young people 
navigating their own learning 
journey!
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Why Extended Choices? 

Youth unemployment is a pan-European challenge and European 
countries are currently struggling to develop VET that supports 
disadvantaged and marginalised young people who are termed as ‘NEET’ 
- Not in Education, Employment or Training

The Extended Choices delivery model is based on engagement mentoring 
with each young person developing their personal learning pathway 
across 4 ‘Zones’ Learning Life Leisure and Work – working with their 
personal mentor to agree their action plan and the steps required to 
achieve it; banking their time across the 4 zones and working towards 
their goals in each area.  Time is ‘banked’ against a 24/7 ‘clock’ with the 
young person and their mentor reviewing  and recording progress using 
a web-based platform specifically developed for the project to reduce 
‘paperwork’ & engage young people through new technology. The model  
encourages a  ‘joined up’ approach to supporting vulnerable young people 
to extend their choices in learning and employment through encouraging 
key stakeholders to work together with the young person’s mentor to 
negotiate the complex and changing barriers facing each young person 
faces at a given point in time.

Building on Success...
The EC-YP project will facilitate the transfer innovation of the highly 
successful Collaborative Mentoring  (CO-MENT) model, the result of 
a two  year research and development  process (2010-2012) undertaken 
by GEMS NI which explored the barriers to education employment and 
training experienced by young people who were NEET and  examined  
the difficulties meeting their needs within mainstream vocational 
education and training programmes. Many NEET young people often 
experience changes and transitions that disrupt their education, resulting 
in difficulties reaching them/meeting their needs. Barriers include: being 
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in care/leaving care, a 
negative experience of 
school, carers, literacy/
numeracy issues, young 
parents, substance 
abuse, physical/learning 
disability, offending, 
mental illness and 
homelessness.  CO-
MENT overcomes these 
barriers by supporting 
each young person 
to progress within a 
flexible and supportive environment where they are helped by a personal 
mentor who assists them to achieve and maintain a balance in 4 inter-
connected ‘Zones’ :- Learning. Life, Leisure and Work. CO-MENT, 
based on inter-agency collaboration, mentoring, time-banking and 
employer engagement, was successfully piloted by GEMS NI in Northern 
Ireland with 180 young vulnerable NEETs during the period 2012 to 
2014, with over 80 percent of participants securing a positive destination 
on programme completion. CO-MENT was recently Identified by 
EuroCities as best practice in “Providing integrated and quality services 
to young people ensuring their active inclusion in the labour market and 
fostering social inclusion”

A CO-MENT mentor working with a Young NEET person to develop a customised 
action plan. 
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EC-YP – Our Partnership  

The EC-YP partnership is led by GEMS NI alongside five partner 
organisations Ballymun Job Centre (Ireland), Antares (Italy), Edumark 
(Netherlands), Die Querdenker (Austria) and TIME Associates 
(Northern Ireland). Collectively our partnership offers  a delivery team 
that reflect the commitment, knowledge, skills and experiences required 
to deliver a quality assured EC-YP model for transfer to Ireland, Austria, 
Italy and The Netherlands.

For further details on each partner please visit www.ec-yp.eu
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TRANSNATIONAL 
MEETINGS

INTELLECTUAL 
OUTPUTS

LEARNING, TEACHING 
AND TRAINING 

EVENTS 
MULTIPLIER EVENTS

Sep-14 Meeting 1, Belfast Northern Ireland ✓

Feb-15

Mar-15 Meeting 2 - Rome Italy ✓
LAUNCH OF BASELINE 

ASSESSMENT AND NEEDS 
ANALYSIS REPORT ✓

Jun-15 Meeting 3, Dublin Ireland  ✓

 
 

Oct-15 Meeting 4 - Deventer  Holland LAUNCH EC-YP WEB-PLATFORM 

Jan-16 Meeting 5  - Belfast, Northern Ireland

Mar-16
 

 
Sep-16 Meeting 6 - Linz Austria 

EC-YP MODEL IN ACTION 

Mar-17 Meeting 7 - Belfast Northern Ireland 

Jun-17

Aug-17 Meeting 8 - Dublin Ireland LAUNCH OF EC-YP PRODUCT 

MENTOR TRAINING, 4 PER 
PARTNER COUNTRY

EC-YP PILOT TESTING WITH 60 
YOUNG NEET 

BASELINE ASSESSMENT AND 
NEEDS ANALYSIS REPORT  ✓

EC-YP COLLABORATIVE 
MENTORING MODEL ✓

EC-YP PILOT TEST REPORTING 

EC-YP WEB-BASED PLATFORM 

 EC-YP TRAINING FOR MENTORS 
FRAMEWORK 

Work Plan
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Young people today represent a significant element of the total EU 
population still dramatically affected by the economic downturn. Their 
situation is increasingly at risk with many still finding themselves 
outside of the education system, and consequently with the relevant 
qualifications they are unable to secure employment.

Our recent research as part of the EC-YP project has allowed us to 
produce a Consolidated BANA Report. This report highlights key 
findings across the five partner countries (Austria, Ireland, Northern 
Ireland/United Kingdom, Italy and The Netherlands) and provides 
crucial insight in relation to the main priorities that must be addressed in 
order to significantly reduce NEET (Not in Employment, Education or 
Training) unemployment.

Whilst the NEET rate is lower than 9% in Austria and even less in The 
Netherlands, it goes up to 15% in the UK, 17% in Northern Ireland, 18% 
in the Republic of Ireland, and over 20% in Italy.

In each country, the unemployment rates registered for the 
younger quota of labour supply is higher than the countries’ overall 
unemployment figure. 

There are many reasons for this - child/elderly caring responsibilities; 
migration background; chronic illness or disability; low level of 
motivation mainly due to a perceived lack of work perspectives and/
or lack of knowledge of the labour market and its demands; long 
unemployment history and dependence on welfare system; drug, alcohol 
or criminal (familiar) background.

However, a common issue that all Partner Countries are experiencing 
is that of gender differences – in short, being a woman represents a key 
element with regard to the decision to actively search for a job.

All Partner Countries extensively describe a number of programmes 
aimed at supporting young people’s educational and/or labour inclusion, 

Intellectual Output 1
The Consolidated Baseline Audit and Need 
Analysis report in the Partner Countries

Prepared by 
Delia Zingarelli and 
Jamel Napolitano, 
Antares  



Summer 2015 Issue 1 Page 8

at smoothing the school-work transition, at self-empowering NEETs by 
exposing them to a more active life. They also offer many examples of 
initiatives jointly working on the physical, psychological and educational 
dimensions in order to introduce them to a safer life-style.

Research carried out by EC-YP has also produced interesting findings 
in relation to how organisations are working with young people and 
supporting NEETs. Qualitative results define a common framework of 
challenges and desired solutions.

The common problem of simply securing a job or/and in completing 
VET courses are mainly due to personal challenges (low levels of 
qualification and skills, poor literacy and numeracy competencies). Illness 
or mental health problems may deepen the gap with education, training 
and employment whilst low social skills are also highlighted.

All Partner Countries also agree on the best way forward - flexible, 
non-prescriptive and participant-led approaches, personalised support, 
delivery of soft and informal courses, a focus on motivation, and more 
collaboration with networks and institutions which can help.

Mentoring, counselling, tutoring, and coaching are often mentioned 
as methodologies that should be used to support both adults and young 
people to design and follow his/her own career path. A one-to-one 
approach is strongly recommended by experts and practitioners in any 
national context and is strongly endorsed by young people too. 

Amongst others, Northern Ireland has been developing a strong focus 
to this personalized approach with young people and collaborative 
mentoring is the main focus in the “GEMS NI CO-MENT” Project 
aimed at supporting NEETs’ employability and skills improvement. This 
successful experience is the model for the work of the EC-YP project in 
all Partner Countries, supported by a tailored on line platform. For more 
details, please visit the Project website www.ec-yp.eu/
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The first multiplier event of the Extended Choices project took place on 
12th March 2015 in Rome. Organised by Antares, the Italian Partners in 
this project, the event was hugely successful and attended by almost 80 
people. Attendees included the representatives from the Italian Labour 
Agency, the Labour Ministry on Youth Guarantee, local government 
officials, VET trainers and mentors and young people.  The primary 
purpose of the event was to launch the findings of the research carried 
out by all partners, in their respective countries,   in relation to the issues 
and challenges facing young people who are, or a risk of becoming, 
NEET and highlight good practice in this field. (Research findings 
are detailed in the EC-YP Baseline Audit and Needs Analysis Report 
available on the project’s website www.ec-yp.eu) 

A local secondary school was selected as the ideal venue to host the event, 
offering a spacious hall with seating and a stage for presentations. The 
event lasted three  hours with speakers from the school  delivering the 
introductions. This was followed by short presentations from Partners 
(Susan Russam, Project Co-ordinator, Gems NI (Northern Ireland) 
and Pietro Ragni,  Antares) and finally the young people themselves. 
Over 50 students attended the event with ten of them delivering short 
presentations outlining their thoughts on the issues facing young people 
in today’s society, in particular in relation to barriers to progressing 
pathways for employment and further learning.

The atmosphere throughout the event was lively – the young people 
themselves creating a positive energy that seemed to inspire a real 
confidence in each person as they delivered their short presentation.

Multiplier Event
‘’NEET -A phenomenon to talk about in order to 
prevent it’’
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In order to develop a contextualised mentoring model that facilitates 
a multi-agency collaborative partnership which supports the needs of 
the idiosyncratic young people who collectively make up the target 
group, we obviously needed to directly engage with the target group 
itself, and also the individuals on the front line who work directly with 
these young people on a daily basis. To assist this process, the partners 
initially established an advisory group in each partner country, followed 
by a young persons’ forum, to be subsequently repeated at key intervals 
throughout the project. This approach was particularly important for 
achieving a genuine bottom-up approach, as we felt that the individuals 
who will hopefully be availing of the service should have the opportunity 
to have their input. 

For the advisory group in Ireland, the Ballymun Job Centre recruited the 
interagency network EQUAL Youth as our advisory group. We invited 
the EQUAL Youth network to our kick-off event in November 2014 
and used this opportunity to generally inform them about the project. 
The Ballymun Job Centre coordinates the EQUAL Youth interagency 
network, which brings together a number of agencies in the local area 
working with young people, particularly early school leavers, who are 
disadvantaged and generally excluded from the labour market. The 
participants expressed great interest in the project and in participating in 
the piloting of the EC-YP collaborative mentoring model. Following the 
kick-off event the EQUAL Youth interagency network enthusiastically 
agreed to act as our EC-YP advisory group. 

Following the success of this event, the first meeting of the Austrian 
advisory group took place in December, over the course of their project 
launch. While eight participants attended the event, seven of them 
decided to be part of the advisory group. In addition to these people we 
have one person of the Chamber of Labour and one individual from 
the University of Linz. We tried to make sure that the participants of 
our advisory group had on the one hand a theoretical knowledge of 

Intellectual Output 2
EC-YP Advisory Groups and Young Persons 
Forums
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the labour market and the target group and on the other hand relevant 
practical experience in their work with disadvantaged young people. 
Following an introduction, we put the focus of the meeting on the 
experiences and suggestions that our advisory group could give to us. 
We were able to collect many practical suggestions for the planning and 
implementation of the pilot study. Because the meeting was conducted 
around the holiday season, we ended the meeting by offering some 
hot punch and cookies and enjoyed a nice afternoon, to celebrate the 
establishment our advisory group.

The first Italian focus group with the members of their EC-YP 
Advisory Group, made up of researchers, trainers and stakeholders 
from employment services as well as Universities and HR departments, 
was held in January 2015. During the group interview, and thanks to 
a number of subsequent contacts via email, telephone and individual 
interviews, experts have been consulted on Italian NEETs, actions 
currently implemented to fight their social exclusion and efforts to 
be done in the near future.They all agreed on the opportunity to 
develop tailored mentoring approaches to successfully catch this 
target group. They also outlined that only highly personalised and 
informal counselling, to be shaped as a psychological method of 
people empowering and self-confidence building, could overcome 
NEETs’ distrust with regard to institutional and traditional actors and 
programmes supporting them.

Subsequently, Austria took the reins in establishing the format for the 
EC-YP Young Persons’ Forum. Die Querdenker decided to conduct the 
first meeting of the forum with the participants of the Produktionsschule 
(production school).  It took place in June 2015, lasted about one hour 
and had 21 participants, who were very interested and shared a lot of 
personal experiences concerning youth unemployment, early school 
leaving and associated issues. First we introduced ourselves and the 
EC-YP project and tried to highlight the key features of the project that 
are of interest for the young people. We tried to narrow down the basic 
parameters to six aspects, which we rated to be the most important: 
one consistent mentor, one year timeframe for counselling, finding 
individual and relevant goals, the four zones to be considered, creating a 
personal action plan and the use of a web-based platform as the medium. 
Following this explanation we invited them to rate these key-aspects 
out of their personal point of view regarding the usefulness of each 
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aspect, utilising a short activity. The web-based application aspect of the 
platform was considered to be the most significant. Subsequently, we 
asked them about their personal experiences (or those of their friends) 
with youth unemployment. They decided to write them down on cards, 
which were collected afterwards. While writing down their experiences, 
very interesting discussions arose in which they talked about problems 
such as prejudices, discrimination, reasons for early school leaving, the 
lack of support, and many other diverse experiences. The participants 
seemed really interested in the project and shared their personal 
experiences with us in a very honest and touching way. We really felt 
that they have important things to say, which are very useful for both the 
project and the platform. 

The Ballymun Job Centre followed suit and established their own young 
persons’ forum in July, to also acquire feedback from the people who are 
closest to the heart and soul of this project. As mentioned above, without 
their input, we may not achieve the most from this platform that has so 
much potential. With the application in its final stages of development 
and almost ready to be rolled out and piloted in March 2016, it was 
great to get the suggestions of the young people, to discern what they 
thought about this unique mentoring model. From the results of the 
Austrian forum, what seemed to come out strongly was an interest in 
the web-based application. In Ireland, our results appeared to be a little 
different. We followed a similar model to that of that forum, for the sake 
of continuity, and for a sense of consistency that transcends European 
borders. The Irish participants were a lively bunch, to say the least. 
They did not rate the web application to be as significant as the face-to-
face personalised mentoring, which they thought was essential for the 
young person in facilitating them in getting the most from the project. 
They were happy enough to discuss openly their experiences with us, 
regarding early school leaving and unemployment, and the barriers that 
they face in this regard. Many seemed hopeful that such an application 
has the potential to help young people in similar circumstances. 
Many were appreciative of the fact that this project was interested in 
establishing an authentic dialogue of engagement with young people, as 
they felt that much of the work regarding the inclusion of young people 
is carried out from the top down, without any guidance from the target 
group. In this sense, they seemed to get a lot from the forum, and seemed 
genuinely encouraged by being asked for their opinion. 
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In concluding, the partnership appears hopeful in reciprocating the 
good outcomes achieved during the forums, by developing a unique 
mentoring model catered to the needs of the target group. As is hopefully 
widely known at this stage of the project, the ultimate aim of EC-YP is 
to develop a flexible web-based application to improve outcomes for 
young people who experience difficulty in more traditional vocational 
education and training environments and thus encourages them to build 
confidence, self-esteem and motivation. We also hope to build on the 
momentum created by the feedback from these respective groups and 
forums, to continue the cyclical process of assessing the requirements 
for the model, thus providing a quality bespoke product. The partners in 
each country will continue to engage with these groups over the course 
of the project, to hopefully keep the target group at the forefront of our 
endeavours.



Summer 2015 Issue 1 Page 14

Following on from the productive results achieved in the previous 
intellectual outputs, the BANA report and development of the EC-YP 
mentoring model, our Dutch partners, Edumark began developing the 
virtual web-based computer platform, which will ultimately be used to 
facilitate the EC-YP mentoring process.

 

As this tool will perhaps be the crux on which the whole project rests, 
the pressure was on for Edumark to deliver an outstanding piece of 
software. Nevertheless, 
Rob, Remko, and 
their colleagues were 
confident that they 
could provide the 
project with something 
special that could really 
engage with those 
disadvantaged young 
people who require the 
most assistance. 

Operating predominantly from the ongoing 
feedback provided by the partners through online 
partner meetings & one-to-one sessions with 
GEMS NI, they got to work adapting a previous 
tried and tested mentoring model, which has 
become highly influential within the guidance 
services of Northern Ireland.

 

Intellectual Output 3 
Developing the EC-YP Web-Based Platform
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Rob and his team could, 
from the start, succinctly 
establish what was 
necessary to make the 
platform unique, almost 
intuitively gauging the 
needs of their fellow 
partners and particularly 
those of the young 
people themselves.

 

The partners waited 
apprehensively while 
Edumark laboured away, 
seemingly under wraps. 
We patiently went 
about our work with 
an invigorated purpose. 
When the platform was 
finally unveiled at the 
Dublin meeting for the 
first time, the partners 
were genuinely impressed with the result. The web platform was exactly 
what we were looking for. 

The platform had all 
the features that were 
required, and more. It 
seemed to have the right 
look and feel for what 
we wanted to achieve. 
It appeared to be an 
engaging product which 
would be appreciated by 
both mentor and client 
alike.
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It made good use of 
the four ‘Zones’ of 
Life, Leisure, Learning 
and Work, which 
are intended to ‘wrap 
around’ the client to 
create a holistic and 
bespoke model for their 
further development.

The model contained 
all the forms that 
were required by the 
partnership, adaptable 
to the needs of each 
particular partner’s 
context. There is 
appropriate space for 
the client’s personal 
planning and progress, their action plan, any verification that may be 
required, and their time is banked against a 24/7 clock. It therefore works 
with the client on their own terms, in their own time.

 

It appeared very user 
friendly, even for the 
less technology savvy of 
us, and one can imagine 
that it is not just a tool 
that one is required 
to use, but one that 
you want to use, and 
hopefully one that the 
target group will want 
to use.
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At the June meeting 
in Dublin we were all 
encouraged to note 
that the platform had 
exceeded all our prior 
expectations.

Even our young people 
were impressed (well, as 
much as young people 
can be impressed, 
or even express that 
they are impressed, 
which appears merely 
moderate to the 
unaccustomed eye).

 

As Edumark have 
assured us, once all the 
final kinks and bugs 
are worked out of the 
system, the online 
mentoring model will 
be ready to be rolled out 
and piloted in January of 
the new year, 2016.
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The partnership is 
now currently looking 
forward to the next 
significant meeting in 
Deventer in October, 
in the heart of the 
Netherlands. We 
have high hopes for 
our hospitable Dutch 
partners, and it should 
ideally prove to be an 
especially productive 
and fruitful meeting.



www.edumark.nl
r.vanenhoed@edumark.nl

This publication has been funded with support from the European Commission. This publication is 
the sole responsibility of the publisher and the Commission cannot be held responsible for any use 
which may be made of the information contained therein.

For Further detail on EC-YP  contact
www..timeireland.com

louise@timeireland.com 
www.antareseuropa.it

ragnigsfe@yahoo.it
www.gemsni.org.uk 

susan.russam@gemsni.
org.uk

www.die-querdenker.at
zuljevic@die-querdenker.

at

www.bmunjob.ie
creedonm@bmunjob.ie
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COMING UP... 
 Over the next 12 months the EC-YP Partners  will 

• Translate and conduct out a mini pilot test the EC-YP web application  ( by December 2015)

• Prepare a Training Framework for EC-YP mentors for use in each partner country (by January 
2016)

• Train one Master Mentor from each partner country in application of The EC-YP 
Collaborative Mentoring Model and supporting web-based platform (by January 2016) 

• Provide a platform for each country’s Master Mentor will  train a further three EC-YP mentors 
in  their own country enabling a pool of twenty EC-YP mentors across the UK, Ireland, 

Austria, The Netherlands and  Italy   suitable qualified to pilot the EC-YP programme ( by 
March 2016) 

• Plan and commence delivery of the pilot testing of the EC-YP model and technical 
infrastructure with sixty young people, 12  in each partner country (commencing April 2016 

for 12 months) 


