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FORWARD: John Dunne Chairperson 

Ballymun Job Centre 

As you read this progress report you will discover that 

the BJC is about people and partnerships.  The people 

involved in the running of the organisation and the 

delivery of services, i.e. members of the Board of 

Management and the staff, the clients and the local 

community, the focus of all the BJC does and finally the 

people from our partner organisations, at local, 

National and European level.   

There are three interrelated aspects to the work of the 

BJC.  The first is the services and supports provided to 

job seekers.  Second is the services provided for 

employers.  The third is the innovative and research 

aspect of our work.   

The work of the BJC reflects a belief that every individual has a right to employment and to realise 

his or her potential in the labour market.  This belief is core to the BJC philosophy because of the 

important role that paid employment plays in determining the psychological well- being of the 

individual and the quality of life of individuals and families in our society.  This is reflected in the 

mission of the BJC, which is to raise the skills and labour market aspirations of individuals in 

Ballymun so that they can reach their potential.  An independent income from employment is the 

main route out of welfare dependency and poverty.  By supporting individuals to access training, 

education and employment, the BJC ultimate objective is to reduce the levels of poverty. 

The BJC focuses on the development of relationships and partnerships with others because of the 

complex and interrelated factors that prevent access to and progression within the labour market.  

At a local level the clients we support tend to have a complex range of factors that they need to 

address in order to access employment. They need to deal with a range of agencies and 

organisations delivering services to address the various factors.  In order for the BJC to provide 

quality, effective services it is necessary to develop relationships with these organisations.  Thus 

the activities outlined in this Report involve collaborations and partnerships with others in the 

private, community and state sectors.   

In 1986 when the BJC was established, Ireland and the community in Ballymun faced a serious 

social, personal and family situations that challenged the very fabric of our community.  One of 

the main problems faced by the country and the community was high levels of unemployment.  

During the period of the “Celtic Tiger” the community experienced some positive changes for 

example unemployment fell to an all-time low, the regeneration of the area started and the area 

began to attract employers, providing local employment opportunities.  The last few years have 

seen dramatic changes in Ireland’s economic position.  As a result unemployment is again, a major 

challenge for the country and the Ballymun community.  The BJC is very well placed to meet this 

challenge.  In doing so we will continue to develop and work in partnership with our staff, the 

clients, employers and individuals in other agencies and organisations. 
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INTRODUCTION 
A COMMUNITY JOB CENTRE BUILT ON PARTNERSHIPS 
 

The Ballymun Job Centre Co-operative 
Society Limited (BJC) is a community 
organisation that was established in 
1986 to support job seekers to 
access employment, education or 
training.   
 
The BJC is a voluntary 
organisation with charitable 
status.  This Annual Report 
outlines some of the main 
activities carried out in 2017.  The 
main activities include a career 
guidance service, jobs club, recruitment 
and placement service for employers and training 
and education programmes.   
 
The BJC also manages a range of innovative projects developed with the support of EU and private 
funding.  The BJC works in partnership with many local, National and European organizations.  The 
services and programmes outlined in this Report would not be possible without the support from 
its partners.   
 
In March 2017 Ballymun Job Centre opened a Job Centre in Balbriggan and some of the staff 
transferred there. The Balbriggan Job Center offers the same LESN Guidance and Support service 
to unemployed people in the Balbriggan and surrounding areas on behalf of the Department of 
Employment Affairs and Social Protection.  
 
 

OUR GOVERNANCE  
 

The Ballymun Job Centre has in place a number of processes to 
support the governance of the organisation. The processes are 
intended to provide confidence to the various stakeholders (Board, 
staff, funders, clients and the public) regarding the management of 
the organisation and in particular the use of state, EU and private 
funding which are used to deliver the range of services and projects 
provided by the BJC. 
 
As a legally constituted co-operative the BJC is governed by a book 
of rules. The rules provide the framework for how and why the BJC 
operates. The rules outline its mission, values, role of the Board and 
its officers, the management structures, its legal obligations and how 
it should conduct its business. 

The Ballymun Job Centre (BJC) was established in 1986 
as a community response to a chronic unemployment 
situation.

Since opening, the BJC has adapted to changes in the 
environment in order to respond more effectively to the 
needs of the community.

A voluntary organisation with charitable status, the BJC 
has a proven track record of providing quality and 
innovative services.

The BJC is a central landmark in the Ballymun 
community operating from the local shopping centre.
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The Board members of the BJC are volunteers. The BJC believes it is important to support individuals 
who give freely of their own time to make an important contribution to the work of the BJC. The BJC 
has a handbook that provides guidelines to the members, regarding their duties and responsibilities. 

The BJC manages money on behalf of Irish and EU tax payers and private bodies. It is important that 
it manages the funding in a competent, transparent and productive manner. The finances of the BJC 
are audited by an independent auditor. As a co-operative the BJC submits its annual accounts and a 
completed AR15 Form to the Companies Registration Office (CRO). Since its establishment in 1986 
the BJC has submitted annual returns to the CRO. These are available from the CRO. 

 

 

 

 

 

 

QUALITY SYSTEMS 
 
 

The BJC has a range of policies and procedures that provide guidelines and framework for the 
Board, Management and staff in the day to day operation of the services and projects. 
 
These include policies and procedures on finance, service provision, IT usage, equality and 
diversity, ethical behaviour, health and safety, work place and employment legislation, 
performance system, etc. 
 
The BJC outlines all of these in its staff handbook. All of these form part of the BJC quality 
framework. These are independently audited in order to achieve the Q mark quality standard.  

The Q mark assesses an organisation across five areas, Leadership and Commitment, Employee 
Engagement, Excellent Business Systems and Process, Customer Experience and Results.  

In 2017 the BJC achieved a QMS percentage score of 79%. This compares to a QMS average 
percentage score of 74%, a high of 93% and a low of 55%. 

 



 

 

5 Ballymun Job Centre – Annual Report 2017 

Annual Report 2017 

 

 

 

 

 

 
 
 

  

OUR MISSION OUR VISION

To raise the skills,
educational levels and

labour market aspirations of
our clients and community using holistic, 

person centred approaches. 

People Living in the greater Ballymun area 
have the capacity to realise their labour 

market potential and can access employment 
that provides them with a quality of life free 

from poverty and welfare dependence.
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GENERAL AREA PROFILE BALLYMUN/BALBRIGGAN 
 

 

BALLYMUN  

The geographic area of Ballymun includes part of Glasnevin, and is bounded on the east by Whitehall 
and Santry, to the north by Dublin Airport and St Margaret’s, on the west by Finglas and on the south 
by Botanic gardens/ avenue areas.  

It comprises five ‘electoral divisions’ or EDs (Ballymun A, B, C, D, E, F1) with a total population of 
21,626 (7,599 households) – a 7.4% population increase compared with its 2011 population (which 
was 20,141). The population in the area around Poppintree Park Lane, Belcare and Parkview 
(Ballymun A) increased in this time by 29%.  

However, these electoral divisions are not homogenous, and disadvantage is concentrated in some 
areas. For example, based on 2016 Census data, the HP relative deprivation index2 classification for 
the five electoral districts in Ballymun ranges from disadvantaged (for the EDs Ballymun, B, C and D) 
to marginally below average (Ballymun A) and marginally above average (Ballymun E and F).3  

Other indicators of disadvantage are far lower in the electoral divisions of E and F. For example, the 
unemployment rate in the E and F electoral divisions are also almost half the national average.  

In addition, the percentage of the population living in local authority housing varies significantly 
within the Ballymun area. The population living in Ballymun EDs of A, B, C and D living in local 
authority housing far exceeds the state average of 9.4%, and the majority of the population in B and 
D electoral divisions live in local authority housing, while EDs E and F have a far lower rate of local 
authority housing, with less than one percent of the households in these areas living in local 
authority housing. This is outlined in Table 0.1 below. 

 

Table 0.1  % of the Ballymun living in local authority housing (census 2016) 

 Ballymun EDs  

 A B C D E F State 

% living in local authority housing  22.7% 57.8% 41.5% 63.2% 0.63% 0.57% 9.4% 

 
Given the varying degree of disadvantage in the Ballymun area, the BJC focuses its work on the 

most disadvantaged areas, comprising the four ‘electoral divisions’ (or EDs) of Ballymun A, B, C, 

D.  These four EDs have a total population of 17,714 (7,599 households) – a 9.1% population 

increase compared with the 2011 population (which was 16,236). The population in the area 

around Poppintree Park Lane, Belcare and Parkview (Ballymun A ED) increased in this time by 

29%.  

                                                           

  

 

 



 

 

7 Ballymun Job Centre – Annual Report 2017 

Annual Report 2017 

BALBRIGGAN  
 
Balbriggan, in County Fingal comprises two EDs (Balbriggan Rural and Balbriggan Urban), with a 

combined population of 24,611 in 2016, an increase of 8.4% compared with 2011 (which was 

22,695). The Balbriggan area (both EDs) are categorised as marginally below average on the HP 

Pobal relative deprivation index. The local authority housing occpancy of households in 

Balbriggan is above the national average in Balbriggan rural ED and slightly below it in 

Balbriggan urban.  

Table 0.2  % of the Balbriggan living in local authority housing (census 2016) 

 Balbriggan  

 Bal rural Bal urban State 

% living in local authority housing 12.51% 8.97% 9.4% 

 

 

A YOUNG AGE PROFILE  

All parts of Ballymun have a high youth population (15-25 years) compared to the state years 

(the figure for the State is 12.1%), but in some parts of Ballymun, this figure rises to over 20% (as 

outlined in Table 0.3 below).  

Just over 10% of the population in Balbriggan is in this age bracket, a percentage more 

comparable to the State average.  

Table 0.3  % of the total population aged between 15-24 years Census 2016 

 Ballymun EDs Balbriggan  

 A B C D Bal rural Bal urban State 

15-24 years as % of total  12.8% 18.2% 20.2% 15.7% 10.5% 11.3% 12.1% 

 

 

A LOWER EDUCATION PROFILE  

Education attainment is lower than the state figure across in the area (except for the Balbriggan 

Rural area). However, when we look at some of the other EDs, there is a stark difference: more 

than one quarter of the population in the ‘Ballymun D’ and ‘Ballymun B’ EDs (who are aged 15+ 

years and have left full time education) attained primary education only. Not surprisingly, these 

areas also have the lowest third level education attainment levels.  
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Table 0.4  Highest education attainment of those aged 15+ years and who have left full time 

education (percentages of the population) census 2016 

 Ballymun EDs Balbriggan  

Education Level A B C D Bal rural Bal urban State 

Primary Education 13.9% 28.1% 21.6% 27% 7.7% 13.8% 10.8% 

Third level education4  32.7% 10.6% 17.9% 12.1% 35% 27.9% 42% 

 

The figures for Ballymun B, C and D are particularly stark when we account for the fact that 

these areas have a young age profile (as outlined in the table above), and that younger age 

groups tend to have higher education attainment levels in the State.  

 
 

A HIGHER LEVEL OF UNEMPLOYMENT  
 
According to Census 2016 figures, when compared to the State, both Ballymun (EDs of A, B, C, 

and D) and Balbriggan have lower proportion of their population at work, a higher 

unemployment figure, and a higher proportion of their population looking for their first job (as 

illustrated in the table below). 

 

Table 0.5  Principal economic status (census 2016) Ballymun5, Balbriggan and State  

Principal Economic Status Ballymun6 Balbriggan State 

At work 45.5% 55.4% 53.4% 

Looking for first regular job 2.0% 1.4% 0.8% 

Unemployed having lost or given up previous job 14.7% 9.2% 7.1% 

Student 12.5% 11.5% 11.4% 

Looking after home/family 9.0% 9.2% 8.1% 

Retired 9.9% 8.1% 14.5% 

Unable to work due to permanent sickness or disability 6.1% 4.8% 4.2% 

 

Again, when broken into the smaller areas within Ballymun and Balbriggan, we can see how 

some areas are particularly affected: in Ballymun in particular, some areas have double or more 

the national unemployment rate, and also almost triple the rate of young people without work 

looking for their first job (e.g. Ballymun B, C, and D). Similarly, with regard to the proportion of 
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those who are unable to work because of permanent sickness or disability, Ballymun D has 

almost double the double the national figure.  

 

Table 0.6  Principal economic status (census 2016) Ballymun and State  

Principal Economic Status 
Ballymun 
A 

Ballymun 
B 

Ballymun 
C 

Ballymun 
D 

State 

Looking for first regular job 1.5% 2.5% 2.3% 1.5% 0.8% 

Unemployed having lost or given up previous job 12.4% 16.3% 14.2% 17.7% 7.1% 

Unable to work due to permanent sickness or disability 5.0% 6.5% 6.2% 7.6% 4.2% 

 

In Balbriggan, both areas exceed the State average across all categories: 

Table 0.7  Principal economic status (census 2016) Balbriggan (all EDs) and State  

Principal Economic Status 
Balbriggan 
Rural 

Balbriggan 
Urban State 

Looking for first regular job 1.4% 1.5% 0.8% 

Unemployed having lost or given up previous job 9.6% 8.4% 7.1% 

Unable to work due to permanent sickness or disability 4.7% 4.9% 4.2% 

 
 
 

LIVE REGISTER DATA  
 
As of April 2018, there were a total of 4,873 people (all ages) on the Live Register in the Ballymun 
area and Balbriggan. The table below categorises this according to gender and age group. This 
shows how young people (under the age of 25 years) accounts for a far higher portion of the live 
register in the area covered by the Ballymun social welfare office, compared with the overall 
Dublin, State and Balbriggan areas.    
 

Table 0.8  Persons on Live Register (Number) by Sex, Age Group, Social Welfare (April 2018) 

 
 Balbriggan Ballymun 

State Dublin 
County  

Males 

Under 25 years 167 216 14,337 3,619 

25 years and over 1,233 1306 114,012 29,392 

Under 25 years as a % of all  11.9% 14.2% 11.2% 11% 

Females 

Under 25 years 83 131 9,784 ,2042 

25 years and over 1,014 723 85,469 19,948 

Under 25 years as a % of all 7.6% 15.3% 10.3% 9.3% 

 
 
 
 
 
 



 

 

10 Ballymun Job Centre – Annual Report 2017 

Annual Report 2017 

BALLYMUN JOB CENTRE CLIENT PROFILE 
 

An analysis of clients of the Ballymun Job Centre gives us an insight into the situation of clients 

in the area. Our database includes 3,255 individuals comprising all those who we have worked 

with since 2017: 38% of these are female, and 62% male.  

In terms of their age profile, nearly one in five (19%) are between the ages of 18 and 25 years, 

and 79% are between the ages of 25 and 65 years. There is no significant gender differences in 

terms of age profile.    

 

Table 0.9  Age profile BJC clients 

 Females Males Total  

Under 18 years 0.3% 0.6% 0.5% 

18 – 25 years 18.0% 18.8% 18.5% 

Over 25 years 79.5% 78.4% 78.8% 

Over 62 years 2.2% 2.1% 2.2% 

 

The category of education attainment which is most prevalent is ‘up to primary level only or 

unknown’, and almost half of all clients fit into this category (47%). In spite of the fact that it 

includes ‘unknowns’ this figure is still in stark contrast with the State figures, according to 

census 2016 (and detailed above). Over two thirds of clients (67%) have a level of education 

which does not exceed Junior Certificate (or Level 3). 8.7% have a third level qualification, 

compared with 42% of the country’s population. Females tend to have a higher education 

attainment across all categories compared with males.  

 

Table 0.10  Education attainment of clients 

 Females Males Total  

Primary level 2 / Unknown 42% 49.4% 46.7% 

Junior Cert level 3 18.0% 21.8% 20.4% 

Leaving Cert level 4-5 28.1% 22.2% 24.4% 

Advanced Certificate Level 6 3.3% 1.9% 2.5% 

Ordinary Bachelor Degree Level 7 4.2% 3.0% 3.5% 

Honours Bachelor Degree  Level 8 2.0% 1.3% 1.6% 

Master Degree Level 9 1.8% 0.4% 1.0% 

Doctoral Degree Level 10 0.2% 0.0% 0.1% 
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As regards employment, 56% are unemployed (either on jobseekers benefit, assistance or 

transition payments), and 22% are in receipt of no payment, and 3% on disability. In terms of 

gender differences, female clients have a higher proportion on jobseekers transition7 and one 

parent payment, and lower on jobseekers allowance and disability.  

 

Table 0.11  Welfare payments accessed by clients 

 Females Males Total  

Unknown 8.9% 9.7% 9.4% 

Disability Payment 2.2% 2.8% 2.5% 

JobSeekers Allowance 33.9% 49.4% 43.5% 

JobSeekers Benefit 10.9% 11.0% 11.0% 

JobSeekers Transition 2.0% 0.1% 0.8% 

None 20.4% 23.1% 22.1% 

One Parent Family Payment 14.7% 0.2% 5.7% 

Other, e.g. Pension 7.0% 3.8% 5.0% 
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BJC: SERVICES FOR JOB SEEKERS  
 
The BJC provides a comprehensive service to create pathways 
to training, education or employment for its registered 
clients.  This is achieved within a progression framework, 
which is initiated by:  Client Referral/Self-
Referral, Registration, Guidance & Job 
Seeking Support, Processes (specialist 
Services, Training & Education and Job 
Placement. 
 
Since 1996 the BJC has managed the Local 
Employment Service Network (LESN) on 
behalf of the Ballymun Whitehall Area 
Partnership and Department of Social 
Protection (DSP).  The BJC is working with the 
DSP in the provision of Employment Action 
Plan process. 
 
The LESN guidance service is a core part of the supports the 
BJC provides to clients.  It provides clients with the opportunity 
to identify their own innate abilities.  As individuals become 
aware of their own abilities, labour market possibilities open up. 

 
Some of the services provided by the Ballymun Job Centre 

  

Job Seeker 
Services

•One to One Support

•Access to Computers

•Application and CV 
assistance

•Interview 
Preparation 

•Job Placement

Mediation & 
Guidance

•Assessment & one 
to one Support

•Training and 
Education support

•Funding 
Information

•Employment 
Programmes

Training  & 
Education

•Aptitude Assessment

•Training Applications 
& Referrals

•Information and 
support with 
Funding

•Tailored 
Programmes

Employer 
Supports 

•Free Placement 
Service

•Employer Related 
Training

•Candidate Selection 
Process

•Access to to 
Interview Rooms 
and use of BJC 
facilities

Client Referral 
(self referral)

Registration

Guidance & Job 
Seeking Support

Processess 
(specialist services)

Training & 
Education

Job Placement
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LOCAL EMPLOYMENT CENTRE 
 

The Ballymun Job Centre (BJC) provides a Local Employment Service (LES) to local Job Seekers 

offering a range of supports to those seeking employment. This service is delivered under contract 

for the Department of Social Protection (DSP). 

Our highly qualified guidance team have the range of skills and experience necessary to clients back 
on the path to employment and in developing their career.  
 

Services provided by the LES: 

Registration 

The registration process provides the opportunity for an initial assessment of the client’s needs.  
Registration involves a meeting with a member of staff, who will complete the registration form in 
order to obtain relevant information on the client’s education/training and employment history. At 
the initial meeting the services are explained, and the client is given an appointment to meet with a 
Guidance Officer where they will then receive one to one support. 

The service provides a confidential setting where clients can discuss and develop a career path with 
one of our guidance officers. The guidance officer, through a series of one to one meetings, will 
discuss their options, and will identify strengths and weaknesses and help the client to decide what 
their goals are and will support them in fulfilling these goals. 

Th
e 

LE
S 

p
ro

vi
d

es
 t

h
e 

fo
llo

w
in

g 
su

p
p

o
rt

s/
se

rv
ic

es
 t

o
 J

o
b

se
ek

er
s

• Professional one to one support to assist with career progression

• Access to Job Seeking supports (phones, emails, printing and photocopying)

• Access to Job Vacancy listing and information

• Professional CV

• Assistance with job application letters

• Assistance with Job Seeking Skills

• Interview coaching

• Assessment of current education, training and skills experience

• Information on/referral to training courses available (Back to Education; 
Apprenticeships)

• Information on / Referral to Community Employment Schemes (CE)

• Information on / Referral to Solas, CDETB Training courses
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Mediation & Guidance 

The second element of the Service is Mediation & 
Career Guidance and this is a core part of the BJC 
Client Support Services, and provides clients with 
the opportunity to identify their own innate 
abilities.  As individuals become aware of their own 
abilities, labour market possibilities open up. 
 
It is provided to job seekers looking for access or 
progress within the labour market.  The profile of 
the Job seeker in Ballymun means that the 
provision of a service that can assist individuals to 
determine their aptitude for particular 
employment and to clarify career direction for 
individuals is core to the objectives of the BJC. 
 
When involved with the guidance staff, the job seeker is provided with support to identify the job 
that matches his/her abilities or needs.  
 
The staff assist clients to make an assessment of their current circumstances and past labour market 
experiences.  The objective is to devise an agreed appropriate progression plan that is focused on the 
future.  The agreed plan includes long and short-term goals, which are realistic, achievable and can 
be taken one step at a time.  As part of a career plan clients maybe referred to other local support 
agencies, training or education, while the guidance staff continues to offer ongoing encouragement 
and assistance until attainable goals are reached.  This service supports individuals with an 
opportunity to explore the education, training or employment choices open to them and to support 
hem to access these opportunities. 
  
This is a one to one service offering appointments that suit the client’s needs. Clients can also avail of 
career guidance for in-depth assessment using occupational interest inventories and aptitude tests 
where appropriate, using fun tools to help establish a suitable career. 
 
Our guidance staff are trained in the use of guidance tools and these are used as aids to assist the 
client identify their interests, aptitudes and preferred behavioural 

 style for the career of their choice. 

Career Guidance Tools:  Through our involvement with EU funded programmes we have developed a 
number of audio/visual, web based career guidance tools.  

The tools were developed from our work with our clients where it was found there are significant 
numbers of unemployed individuals, who are unaware of their own interests, specific aptitudes and 
personality style, and how this lack of self – knowledge can inhibit the individual in accessing 
appropriate vocational training and subsequently fulfilling employment.  

Guidance of Young People 

Guidance is an important part 
of the supports to accieve the 
objective of providing 
individuals not just with a job 
but also with the opportunity 
to access jobs with long-term 
prospects.
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Within the LESN the BJC provides a specific guidance service for young early school leavers. This 
tailor-made service is inter-agency, (via the Equal Youth Inter Agency Process) person centred and 
deals with individuals aged between 16 and 24years with low levels of formal education and training. 

TRAINING AND EDUCATION 
 

As part of our Guidance Service the BJC can help clients who, require an add on course to make their 
skills more marketable, or those who wish to embark on a whole new career. The guidance staff can 
assist the client to identify and secure the course most suitable to their needs. 
 
In order for a client to improve their ability to access quality, sustainable employment it is often 
necessary to increase their skills and education levels. As a result the BJC has developed and 
implemented many training and education programmes. 

In order to do this we work with a range of local and national agencies such as: 

 

 

 

 

 

 

 

 

How we can help our clients: 

 Our Staff interview all training applicants to ensure that their chosen course 
is right for them. 

 Aptitude assessments may be arranged to ensure applicants are offered the 
correct level of training to meet their needs. 

 Our Local Employment Service staff have many years’ experience in helping 
adults returning to training/education. 

 We can help you identify and access a wide range of courses from Basic Adult 
Education (help with reading and writing) right through to Third Level degree 
courses 

CDETB
Dept of 

Employment 
Affairs and 

Social 
Protection

(SOLAS)

Youthreach/
Community 

Training 
Centres

Ballymun 
Read & 
Write

FIT Ltd
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 We can also provide information and support in relation to finance for 
education. 

 Occasionally we also run special programmes in conjunction with other 
agencies in the Ballymun area 

 

Training Programmes in 2017 

During 2017 the BJC was involved with a number of Training Programmes and provided training 

facilities for the clients in the Local Employment Centre.  Below is a list of the courses that we 

are involved in: 

 

BallyRunners Programme

INVEST

Department of Defence ESS 

Job Club Formal Training



 

 

17 Ballymun Job Centre – Annual Report 2017 

Annual Report 2017 

 

BallyRunners Programme 2017 

 
The programme is called BallyRunners as the original goal of the programme was to complete a Fun 
Run for charity. 
 

 BallyRunners is a high support, low threshold skills based programme that aims to positively 
engage young people in constructive activities and change 
their attitudes and behaviours. 

 

 BallyRunners 2017: started on 23rd July, for 15 weeks, it 
runs 3 days per week, Wednesday, Thursday and Friday. 

 

 It includes modules like filming, charity fun run and some first aid and the course is aligned 
to The Bronze Gaisce Award. 

 
It is specifically designed for early school leavers aged 16 to 24 yrs. that are far removed from the 
labour market. 
 

 

 

The BallyRunners 

programme is funded by the 

Ballymun Local Drugs Task 

Force 



 

 

18 Ballymun Job Centre – Annual Report 2017 

Annual Report 2017 

Programme Content & Modules 

 

 

 

 

 

 

 

 

 

 

 
 

We also bring the participants to the theatre and other cultural outings.

The aim of this is to break down the barriers that are there with the Gardai.

The course also includes a Community Football League that includes a team from An Garda 
Siochana in Ballymun. 

There will also be Bicycle maintenance, Cook It and First Aid modules

Adventure Day – (Usually in the Cavan Centre)

Community Involvement – restoration of community gardens and other environmental 
projects

Personal Development – modules in drama, and film making.

Physical Activity – young people train for and participate in a FUN RUN for Simon. There was 
also Hill walking, and taking part in physical team building activities

Key Features of the Programme 

The key features of the BallyRunners Programme are that the young people are not paid for the 
participation. Their engagement is voluntary but we are happy to report that our retention of 
the young people is very high; thus demonstrating their motivation to engage in something 
meaningful.  
 
Secondly is that the facilitators from each agency actively participate in the programme, so if the 
young people are dancing, we’re dancing, if they’re digging gardens in the rain, we’re digging.  
Not only is this pro-social modelling but it also demonstrates our investment in the young people 
and the programme. It also has huge benefits in terms of relationship building. 
 
Key to success is motivated and enthusiastic facilitators who believe in the programme and in 
the young people’s capacity to make positive changes, interagency collaboration, flexibility and 
creativity. 
 
Most importantly due to its interagency collaborations it utilises resources from local agencies.  
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INVEST           
 
In November 2017, Ballymun Job Centre with the support of J.P. Morgan will develop and 
implement an exciting new project called IN-VEST: Integrated Vocational Employability Skills 
Training.  
 
Over an 18 month period IN-VEST will deliver two 9 month cycles of an integrated employability 
programme in both Ballymun and Balbriggan for young unemployed people who have the 
potential to access entry-level positions within the ICT sector.  

 

Programme Structure: 
The course is part-time (20 hours a week, Monday through Friday) and its overall objective is to 
create and deliver a person-centred developmental programme that will introduce young 
people to the ICT sector. Instead of a traditional classroom environment, the programme will 
take a dynamic project-based, group work oriented approach to learning in order to develop the 
three areas of human, social, and psychological capital. The programme will be comprised of 
four interrelated phases, with each phase building on the previous one: 

 
 Phase One – 8 weeks: Exploring the ICT sector, understanding myself and my potential, 

planning my skills portfolio, Intro to Key Areas in the ICT Sector Part 1 
 Phase Two – 12 weeks: Project management skills, Communications module, IT module, 

developing my human capital, Intro to Key Areas in the ICT Sector Part 2  
 Phase Three – 14 weeks: The labour market, job seeking skills, building my portfolio, 

work experience, developing my social capital 
 Phase Four – 2 weeks: Moving on, post-placement, career development  

 

Participants Receive: 
 Training Equivalent to QQI Level 3 in ICT and Communications 
 6 Weeks Work Experience Placement 
 Individualised Career Guidance  
 Post-Placement Support (Further Education, Training, and/or Employment) 

 

Participant Eligibility Requirements: 
 Between ages 18-30 
 Unemployed, underemployed, or at risk of long-term unemployment 
 No requirement for previous formal educational qualifications 
 Resident of Ballymun, Balbriggan, and surrounding areas 
 Interest and aptitude for ICT related careers 

 

 
The support for the IN-VEST programme is part of a global investment by JPMorgan Chase of $200 million, which is designed to 
create pathways to opportunity in the regions where they do business by supporting financial capability and development of 
communities, workforce, and small business. In Ireland J.P. Morgan supports several programs that help individuals acquire the 
knowledge, skills and expertise necessary to obtain quality jobs, compete in the global economy and find new pathways to 
economic opportunity. 
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ESS Dept. of Defence Programme 

In 2017 the BJC was asked by the DESP to provide psychometric testing on a pilot programme 

called ESS.  This is an employability programme for young unemployed run in co-operation with 

the Department of Defence, ETB and DESP.  The objective of the ESS programme was to assist 

develop a path to economic independence for participants aged between 18 and 24 years, who 

were at a serious disadvantage owing to their current socio-economic situation. The programme 

was designed with the specific aim of equipping participants with new skills, knowledge, 

competencies and self-development intended to assist them both in their capacity to participate 

fully in society as well as their ability to enter the workforce or to pursue further education or 

training.  

The BJC undertakes a number of questionnaires to measure career understanding, hopefulness 

and self-esteem.  The participants also undertake E guide tools and the questionnaires are 

carried out again at the end of the programme to measure any change in the participants.  The 

BJC provides a report to the course funders.  Since the first pilot programme in 2017 the BJC has 

carried out this work on two courses in 2017 one in Limerick and the other in 

Gormanstown.  BJC have been asked to undertake additional work on an ESS programme in Cork 

which will run during 2018.  

 

Tools used on the programme are: 

 Cantrils Ladder 

 Adult State Hope Scale 

 The Rosenberg Self-esteem Questionnaire 

 EGUIDE Interest Explorer and Personality Discovery Quiz  

 
 

 

JOB CLUB: IMPROVING JOB SEARCH SKILLS 
 

The Job Club, funded by DEASP, enables clients to develop more effective job search skills and to 
prepare for job interviews.  
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The Job Club maintains and develops an individual’s level of confidence and motivation to look for a 
job, increases the individual’s chances of obtaining a job interview and increases skills to perform 
effectively at an interview. 

What is a Job Club? 
 

A Club brings together unemployed people of all ages who are looking for work. 
It provides a range of facilities and services to help people secure employment. Attendance is 
voluntary and free of charge! 
 
Members of the Job club are all unemployed persons, who have a common goal – a genuine interest 
in finding work. Under the expert guidance of the Job Club Leaders, members receive training and 
support in developing their job seeking skills. 

Members also work together, share their experiences and explore local work opportunities. When 
you become a member, the Job Club will build your confidence and show you how jobs can be found. 
It will also provide you with the resources needed for an intensive search for work. 

 

 
Job Club Services 
The Job Club provides a range of 
services and facilities to members 
including:  
 

 
 
 
 
 
 

Resource Centre 
The Job Club’s Resource Centre can 

provide you with facilities to help 

you find work, including: 

 

 

 

  

 

 

Access to Job Seeking supports 
(phones, emails, Internet, printing 

and photocopying)

Access to Job 
Vacancy listing 

and information

Professional CV

Assistance with job 
application letters

Assistance with job 
application forms 
& aptitude tests

Assistance with 
Job Seeking 

Skills

Interview 
coaching

A 
Resource 

Centre

Formal 
Training

Support & 
Adivce in 
Sourcing 

Jobs
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Job Club Formal Training 2017 

Job Club Formal Training Sessions 
The Job Club also provides formal training sessions. The 
formal sessions comprise of two weeks practical Job Seeking 
skills, Interview skills, Group exercises and Basic IT skills.  
These run approximately twice each month and listed below 
are the modules covered on the formal sessions: 

Modules Include:  

 

Sourcing Jobs 

The Club Leader has a good knowledge 
of local business and will be able to 
discuss local work opportunities with 
you. The Leader will also be able to 
steer you in the right direction 
towards a job suited to your skills and 
abilities. You will have access to daily 
newspapers and other information 
directories that will help to secure you a job. 

CV Preparation & How to successfully write/type your own Cover Letters

How to successfully complete online and soft copy application forms

Team Building Exercises

Confidence Building Exercises

Interview Preparation and Techniques

Mock Interview and Feedback

Basic IT Skills – using the internet, setting up an email address etc.
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DRUG SUPPORT SERVICES: Helping to 

Make a Positive Change 

 

Overview 

On behalf of the Ballymun Local Drugs Task Force (BLDTF), the BJC offers 

a service to people who have or have had drug or alcohol issues. The service aims to develop 

bridging supports for clients coming from a background of drug or alcohol use. The service works 

with clients to develop new directions, priorities and networks around re-integration strategies. The 

main supports provided include employment supports, vocational educational supports, prison and 

community links, career guidance and the development of training supports. 

The BJC sees that an important element necessary to the re-integration of those recovering from 

drug reliance is to encourage and support them to look to the future.  In the context of the labour 

market services this is primarily achieved by providing individuals with assistance to upgrade existing 

skills, acquire new skills and to identify latent skills in order to enable them to access employment. 

Encouraging individuals to access education, training and employment provides the means to an 

independent life, giving them choices and control over their lives and the ability to more from the 

culture of drugs and welfare. 

Objectives 

The main objective of the service funded supported by this Project is to assist individuals with a 
history of drug misuse to access education, training and guidance supports. Working with the client 
to develop new directions, priorities and networks around labour market re-integration strategies. 
The service works with clients to support, motivate and encourage individuals to overcome the 
specific barriers that limit their capacity to access employment. As well as the provision of individual 
supports the service develops training activities specifically designed for the client group. The service 
assists individuals in progressing career action plans and accessing the appropriate interventions. 

 Assist individuals with a history of drug misuse to access education, training and guidance 
supports by providing comprehensive and realistic career guidance plans. 

 Using psychometrics tools to support clients in the important discovery of innate abilities and 
interests for further training and education and the world of work. 

 The service works collaboratively with other agencies on an on-going basis to support clients in 
their needs and aspirations through accessing the appropriate interventions. 
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Interventions 

 As well as the provision of individual supports the service developed training activities As 
well as the provision of individual supports the service developed training activities 
specifically designed for the client group onsite encouraging the development of career 
aspirations and confidence and skills relevant to further education and training 

 Assessing individual career plans relevant to the Education Bursary Fund and administration 

of same. 

 The project develops and facilitates programmes in partnership with other agencies and 

organisations. 

 

Target group - How to access 

service 

Clients can avail of the Drugs 

Support Services in a number of 

ways some are listed here: 

 

 Self-Referral – call in to the 

BJC and register with our 

services 

 External Referral – from another 

local agency 

 Internal Referral – from your 

Guidance Officer in the BJC. 

 

 

Education Bursary Information 

The BJC administers an Education Bursary on behalf of the Ballymun Local Drugs Task force (BLDTF). 

The Fund provides assistance towards college fees for people from Ballymun, who have current or 

previous addiction issues. The fund seeks to remove barriers to many types of education and training 

opportunities provided the chosen course is nationally recognised (e.g. QQI accredited). The staff 

work with individuals to identify suitable courses and with the education bursary assessment 

committee when making funding decisions.  Examples of training and education that were made 

possible for clients with this fund include: 

Target 
Group

Recovering/
Stabilised 
drug users

Adult drug 
users 

(over 18 
years)

Young 
drug users 
(under 18 

years)

Homeless 
drug users

Families of 
drug users
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Outputs:  Drugs Support 

 Total Number of clients Supported:           355 

 Total Placements into Employment:      32 

 Total Referrals to Training & Education   221 

 Total Successful Starts in Training & Education      194   

 Total number of clients referred to other  

Services -   Internal and External      124  

 

 
 

Courses 
supported by 
the Edcational 

Bursary

Degree in 
Counselling & 
Psychotherapy

BA in Business

ITEC 
Hairdressing 
Programme

QQI Level 6 
Software 

development 

ITEC Cert in 
Beauty

NUI Cert in 
community 

Development

Introduction 
Counselling & 
Psychotherapy
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EMPLOYER SUPPORTS 
 

A key element of the work at the BJC is to build relationships with employers.  The BJC provides a 
professional and free service to employers assisting them in recruitment of staff.  Since its 
establishment in 1986 the BJC has developed relationships with a wide range of employers from small 
enterprises to large multi-nationals operating in a variety of different areas such as financial services, 
hospitality, health care, IT hardware and software, public, community and private.  The BJC has over 
twenty years’ experience of working with employers in meeting their recruitment needs.  The BJC sets 
a high standard of quality in all its services including the services it provides to employers.  Employers 
use and re-use the BJC services because of the experience, professionalism of the staff and quality of 
the service provided. The staff liaise with employers for the purpose of obtaining job orders, 
identifying needs and current employment opportunities and to assist employers with the selection of 
candidates and interview arrangements.  The BJC can supply CVs of suitable candidates within 24 hours 
of receiving a job order. All candidates are screened before they are sent to employers for interview. 

 

Unique Needs of the Employer 
We believe each employer is unique. The Staff of the BJC work to understand the distinctive 
recruitment needs of employers and match people accordingly. 

 

A pool of available job seekers 
Since opening in 1986 over 20,000 job seekers have registered with the BJC. At any given time the 
BJC is working with over 800 active job seekers. When clients register with the BJC they are 
interviewed to determine their educational background, previous work experience, career and 
employment interests. Many of the clients registered with the BJC have undertaken education or 
training and have acquired skills relevant to today’s labour market. Our staff work with clients on a 
one-to-one basis in order to prepare them for, and support them to access employment. 

Employers Free Recruitment Service 

Our relationship with employers is important to us. Employers use and re-use the BJC services 
because of the experience, professionalism of the staff and quality of the service provided. We have 
worked with Over 5,000 companies and successfully placed more than 6,200 people in 10,000 Job 
Placements. 

Employers Linked Training 

In order to improve the prospects for clients accessing quality, sustainable employment it is often 
necessary to increase their skills and educational levels. Thus the development of training and 
education programmes is an important aspect of the work of the BJC. As a result, the BJC has 
developed and implemented many training and education programmes. The BJC has worked and 
continues to work with a wide range of agencies and local employers, in order to deliver the training. 
We have worked closely with local Employers like IKEA, Keelings and Musgraves, developing training 
programmes to maximize employment opportunities for local people.  
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Simple steps to meeting your recruitment needs 

 

•Before the selection process, the BJC staff meet 
with the employer in order to understand the 
employers requirements. This includes the 
employer’s expectation of the job, the job 
description, the terms and conditions and the 
person specification.

Step 1 - Meeting Employer –
Getting to know and 

understand the employers 
requirements 

•Following step one above, a job order form is 
completed with the employer and provides a 
comprehensive description of the job description, 
i.e. salary, hours and other relevant information, 
and the profile of the person required. This 
information is used as a method of informing job 
seekers about the vacancy and is also used as part 
of the potential candidate matching process.

Step 2 - Job Order Process –
Getting Details for the Job 

Order, completing the 
required Job and person 

specifications form with the 
employer

•Once the details of the vacancy are agreed and the 
Job Order complete, BJC staff begin the process of 
identifying potential candidates. From working 
with clients staff can quickly identify individuals 
that match the job and the person specification. 
Our staff contact the clients to discuss the vacancy 
and the details of the job. If they are suitable they 
are selected as potential candidates.

Step 3 - Matching Process –
Identification and selection 

of potential candidates, 
matching them with the job 

and person sepcification

•This step involves staff meeting with our clients to 
discuss the job vacancy and screen any suitable 
candidates, using the job and person specifications, 
in order to make a shortlist of potential candidates 
for consideration for interview by the employer. 

Step 4 - Screening Process –
Screening of potential 

Candidates by experienced 
staff of the BJC placement 

team

•A shortlist is drawn up and the employer is given 
a selection of CV’s. From the shortlist of CV’s the 
employer selects the candidates they wish to call 
for interview. The BJC staff will contact the 
candidates and arrange to set up interviews with 
the employer and if necessary, the BJC can 
provide interview facilities. And if successful the 
BJC Staff will follow up with the employer to 
discuss how the placement is working out.

Step 5 - Selection Process – a 
shortlisted selection of CV’s 
and organisaing Interviews 

with employers for potential 
candidates
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2017 Job Placements 

Breakdown of Placements by Job Category  from 01/01/2017 to 31/12/2017 

 Job Category type Female Male Total 

Clerical 12 9 21 

ICT/Computers  0 6 6 

Managers/Professionals 2 13 15 

Operatives/Construction 11 60 71 

Skilled Manual/Maintenance 1 9 10 

Sales / Service Workers 60 41 101 

Transport / Security 1 25 26 

Total 87 163 250 
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Employer Testimonials 

KEELINGS LOGISTIC SOLUTIONS 

 

RMS SECURITY  

I had a number of Security positons that needed to be filled so I contacted the 

Ballymun Job Centre. The services was very professional with clear lines of 

communications. CV’s were submitted to myself and once I shortlisted, they organized 

the interviews and interview rooms for me to use.  I would recommend this service to 

any employer looking to recruit staff.   

Alan Kelly, RMS Security.  

I’ve always went through Ballymun Job Centre to try to employ local people. 

I have found Mandy in particular very professional to deal with. She gets back to 

me as soon as possible with potential candidates and she then sets up all of the 

interviews for me and gives me comprehensive details of times and personal who 

will be coming in for the interviews. 

She then follows up after the interview process is done and asks can she help with 

anything and also asks how everyone got on in their interviews. If I am having any 

difficulty with contacting anyone, she will get this done for me and get back to me. 

Overall a very professional and organised organisation. I have no problem 

recommending it to anyone. 

Niall Timmons, Production Manager, Irish Custom Extruders  
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BMC MINI MIX 

 

O’BRIEN MINI COACHES 

 

I would like to say a big Thank You for your help in finding me several drivers with the right 
qualifications & licenses for me to interview and to see their driving skills.  

I was able to find a suitable person to suit my business. Thanks again from O’Briens Mini 

Coaches 

 Paul O’Brien Manager, O’Brien Mini Coaches 

 

As a small but growing business focusing on quality service and customer satisfaction we 

found ourselves in the position where we have already taken on a full time driver and 
were looking to fill a second role.  

Having contacted the Ballymun Job Centre with the vacancy details we were pleasantly 

surprised with the quality of CV’s we received. The whole process was stress free as the 
Job Centre organised and arranged the interview schedule and even booked an interview 

room for us. 

The candidates were all excellent and came across so well…they had done their research 

on our Company and it was very obvious that the Job Centre had carried out a lot of prep 

work with the candidates as the standard was very high. We offered the position to one of 
their candidates and he very happily accepted. 

So hats off to all in the Ballymun Job Centre you are a credit to yourselves and your 
clients. 

Keep up the good work……you rock!!!!   We will be definitely back for more!  

Gemma McHugh, Managing Director 
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INNOVATION AND RESEARCH: From local to EU to 

local  
 

The BJC has a strong belief in the need to remain innovative and to try new ideas to address identified 
issues arising from the day-to-day experience of clients.  Since the min 1990’s the BJC has accessed 
and managed various European Union and private trusts funded programmes.  These provided the 
BJC with the resources necessary to be innovative and to test new ideas and ways of working.  Over 
the years the BJC has made determined efforts to ensure the lessons and work of the EU projects 
improved the delivery of services and the way we work with clients. 

The involvement of staff in EU Projects is a valuable experience. There is a high degree of transfer of 

learning from the projects and many relationships have been developed and sustained through the 

work of these Partnerships.  

One of the hardest tasks to achieve is the “mainstreaming” of good practice developed in the EU 
programmes into our day to day work. In this regard the BJC has made determined efforts to ensure 
the lessons and work of the EU Projects improved the delivery of services and the way we work with 
clients. For example the psychometric web tools developed in the EGUIDE and INFORM Projects are 
now used daily by the staff in the BJC, Ballyfermot Partnership/LESN, and in Belfast, Spain, Germany 
and Slovenia. 

The inter-agency process, profiling tool and website developed as part of the Equal Youth Project is 
now part of the way agencies work together in Ballymun. The support of the FAS Social Inclusion Unit 
must be acknowledged in this. The BJC is also working with the DSP to transfer the lessons of the 
Equal Youth Project to Limerick as well as the EGUIDE and INFORM guidance tools. These are only 
some of the examples of the successful transfer of the lessons from the EU partnerships the BJC has 
developed over the last number of years. 

Our Current Projects we are either coordinating or a Partner in, are funded by Erasamus + 
programme of the European Union and Europe for Citizens Programme. 

 Outlined below are the EU projects that the BJC was involved in as the lead partner or as a partner.   

 

Understanding My Journey: Interpreting Soft Skills: Research to 

identify relevant soft skills for young people’s personal 

and professional development – 2017 - 2019 

Understanding My Journey: Supporting Soft Skills Development for Young 
People (UMJ) is a new Erasmus + Project being led by Ballymun Job Centre 
along with European Partners OAZA (Croatia), STRIM (Poland), Dianova 
(Spain), Anespo (Portugal), Action Synergy (Greece), IFOA (Italy) and REY 
Europe (UK). 
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UMJ aims to support young people, and their practitioners, to ensure that the interventions they 
take part in, including mobility, training, volunteering and entrepreneurship programmes, have 
maximum impact in terms of soft skills development (SSD) that can be quantified and built upon. It is 
hoped that producing tools using an IT base will make them easily accessible to Young People.  

The Project consortium work with young people on initiatives that aim to increase employability and 
develop soft skills (SS). We have observed, and participants have reported, significant change in 
terms of personal development but they are less able to break down and articulate how they have 
changed, using practical & tangible examples of SSD.  

The project partners offer opportunities to young people to develop their skills and equip themselves 
for employment in the future, through a range of interventions. We are seeking to support the 
transition period and equip young people with skills for employability such as work ethic, attitude, 
communication skills, emotional intelligence & other personal attributes crucial for career success.  

We will develop tools to support young people to reflect on the SS they have developed through 
participation in a specific activity. We are a diverse partnership, in our organisational profiles & 
target groups, which will facilitate powerful collaboration for tools to be developed and applied in 
different contexts. 

 

 

Objectives 

Improve young people’s engagement with & ownership of SSD 

Increase young people’s employability 

Raise awareness of the importance of SSD  

 

To achieve this we will: 

Identify the most important & relevant SS for young people, in terms of personal & professional 

development 

Gain an insight into existing good practice in supporting young people to recognise achievement in 

relation to SS 

Develop a toolkit to guide young people to assess their achievements in terms of SSD and support 

them to recognise & articulate progress 

Provide guidance for practitioners working with young people to support them to integrate the 

toolkit and ensure that young people are empowered to take ownership of their SSD 
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Outputs  

UMJ will produce 4 Intellectual Outputs: 

IO 1: Interpreting soft skills: research to identify the most important and relevant soft skills for young 

people, in terms of their personal and professional development. 

IO 2: Understanding My Journey Toolkit 

IO 3: Understanding My Journey’ App 

IO 4: Understanding My Journey’ Practitioner’s Guide 

 

 

 

2015 – 2017: Net-Working for Quality 

Culture and Assurance (NQCA),                                                       

Erasmus+, Ka2, Coordinated by Ballymun Job Centre 

 

Objectives 

Net-Working for Quality Culture and Assurance aims to design, develop and implement a model of 
Interagency working which focuses on Quality Culture and Quality Assurance across the VET journey. 
Eight partners from across six programme countries will adapt and develop the Net-Working for 
Quality Assurance model (developed in a previous Leonardo da Vinci TOI project – 
LLP/LdV/TOI/2012/IRL-502) so as to ensure its relevance across a wider VET journey (defined as 
including some/all of the following stages: decision to access VET, through employment services, 
through a guidance process, initial referral into VET, VET provision, transition to employment/ higher 
education, up-skilling in the workplace). 

Context/Needs Addressed    

The previous NQA project identified that quality tends to exist within services/provision but can be 
significantly reduced during transition points in a client’s VET journey. The Interagency approach 
aims to strengthen the links between stakeholders particularly in relation to shared goals and trust, 
and develop a culture of quality which will be aspired to by a range of stakeholders representing 
various stages of the VET journey. 
Previously, NQA sought to influence the long term achievement of Bruges (2010) which advocates 
the progression of individual citizens through the creation and delivery of quality assured VET 

http://bmunjob.ie/?page_id=1319
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initiatives ‘Given the role of VET in European Societies and economies, it is crucial to ensure the 
sustainability and excellence of vocational education and training’ (Bruges Communique, 2010). 
However, NQA found that quality VET journeys involve many stakeholders and many stages and that 
the quality of this journey particularly for those most disadvantaged required a continuum of quality 
assurance underpinned or enabled by quality cultures. Quality assurance within VET provision is not 
sufficient, but requires the VET sector to cooperate with a range stakeholders from employment 
services, to employers and that ‘a transparency and a common approach to quality assurance in VET’ 
(Bruges, 2010) should be a longer term objective. NQCA seeks to do just this. 

NQCA will research VET journeys, identify VET case studies, research QA/quality culture/Interagency 
working and develop an NQCA model. It will further develop NQA as a quality label, design and test 
Master training and NQCA training, implement 91 interagency meetings, 6 transnational meetings 
and 7 multiplier events. It will take a serious approach to Policy-Practice gaps, create a space for this 
dialogue and design a Toolkit for Policy Makers to support sustainability and recognition. NQCA will 
demonstrate the value created through use of a Social Impact Evaluation and disseminate widely the 
learning achieved. The partners will utilise an Implementation science methodology (IO3). 

The Ballymun Job Centre is the coordinating partner of the project and the following partners are 
working with us:  GEMS Northern Ireland, HKIK, MetropolisNet, GSUB, City of Turku, Rinova and 
CIOFS/FP 

Tasks completed by the BJC in 2017 

 

 Adapting the NQA interagency model to the NQCA model 

 Compiling a research report on VET journeys, quality culture and quality assurance in Ireland 

 Developing the NQA quality label 

 Establishing a local interagency, national and learner groups to implement the NQCA model 

 Contributing to the NQCA toolkit 

 Developing an NQCA training course 

 Conducting a social impact evaluation of the project 

 Overall project management including financial management, evaluation, risk management 

 Coordinating all partner meetings; Finland and Rome 
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2015 – 2018: Vocational Training of the Inner-Self (VOCIS) 

Erasmus+, Key Action 2 Strategic Partnerships 

for vocational education and training 

 

 

Project overview 

The Project has 5 Partners as follows: Ballymun Job Centre, Antares – Italy, Caritasverband – Broken, 

University of Zadar and Caritas Luxembourg.  The VOCIS project aims at increasing competences and 

skills for self-regulation of professionals or students and to implement coaching for self-regulation in 

order for them to achieve a better coping with increasing professional constraints and a higher 

efficiency at work. VOCIS is thus a contribution to raise the quality and the labour market relevance 

of vocational education as well as the capacity for sustainable adaptability of European 

organizations. 

The VOCIS project will develop a set of high quality instruments for the Vocational Education and 
Training of self-regulation skills to be used by VET teachers and trainers, coaches, professionals in 
both continuous and initial vocational education and training. 

This set of instruments will comprise a diagnostic toolkit, frameworks and methods for individual 
coaching and peer coaching, training frameworks, methods and materials for initial and continuous 
vocational training of the inner self. They will be available in the national languages of the project’s 
consortium (English, French, German, Italian and Croatian). All materials will be accessible on this 
website. Elements of good practice derived from the project will be compiled in a publication in 
English. 

 

Objectives   

VOCIS will establish a set of educational instruments to reinforce skills for self-regulation and self-
control to increase the ability of employees, students, trainers/teachers and coaches for flexible and 
sustainable self-regulation, self-organization, and self-guidance leading to higher motivation and 
volition and better coping with frustration. 

More specifically, this set of educational instruments will be composed of following outputs: 

 a framework of methods and contents for individual coaching for self-regulation skills 
 a framework of methods and contents for peer coaching for self-regulation skills 
 a curricula including methods and contents for continuous vocational training of the inner-self 
 a curricula including methods and contents for initial vocational training of the inner-self. 
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Training/lecture guides and workbooks will be made available in English, German, French, Italian and 
Croatian for each one of these outputs. 

A diagnostic toolkit will be developed for identifying strengthens and weaknesses of inner-self 
related skills. It will allow a flexible and relevant use of the materials to address learning objectives 
on an individual level as well as on an organisational level in coaching and training contexts. 

All elements of good practice derived from the project will be compiled and presented in a final 
publication which will be made available in English. 

A VOCIS website will be created and launched in order to sustainably promote and make available 
the project’s results. The website will be mainly in English but it will also contain the results 
produced in German, French, Italian and Croatian. 

Expected Outcomes 

At the end of the project, a set of high quality instruments will be ready for VET teachers and 
trainers, coaches, professionals and for continuous and initial vocational education and training 
institutions in Europe to train and to strengthen competences and skills for self-control and to 
implement coaching for self-control. The quality, and thus the labour market relevance of vocational 
education as well as the capacity for sustainable adaptability of European organizations are 
increased. 
 
Several innovative aspects give value to this proposal. The first 
is the building of the multi-cultural partnership with 
institutions and key figures, able to learn from the mutual 
experiences and transfer the novelties into the local systems. 
Thus, the project development is highly synergic with the 
partners’ environment. The second aspect is that the research 
findings & teaching methodologies will be shared among the 
partners with two specific aims: to support and improve the 
teachers/trainers competences on this strategic and complex 
matter and to foster the linkage between VET system, 
enterprises and local institutions in coping with the 
development of self-regulation skills in the VET system and 
more widely in the society. 

This means a holistic approach, on one hand, promoting more effective teaching offers and new 
learning paths targeted to self-empowerment and knowledge 
integration, on the other hand, validating all training materials 
and practical activities thanks to the discussion and the 
contribution of the stakeholders coming from business and 
public administration systems. 

Another innovative aspect of the project is that professionals 
and researchers of the different involved partners and the 
stakeholder and some teachers/trainers will be asked to work 
together in several of the foreseen activities, so they will 

 Intellectual Outputs 

Diagnostic toolkit 

Individual coaching 

Peer coaching 

Initial vocational training 

Continuous vocational training 

VOCIS at hand 

Transnational meetings 

Rome,  

Dublin 

Zadar –June 2017 

Luxembourg – Dec 2017 
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become “Prosumers” (producer+consumer) both of contents, of tools and of specific actions or 
events in the sense that they will co-produce Intellectual Outputs which they will use in practice. 

A methodological approach will be tested (through the modules and the actions), this approach is 
designed to foster a constant involvement and active engagement of direct and indirect target 
groups (the trainers/teachers; their students and the local business and P.A. stakeholders), to 
produce suitable tools easy to be replicated in different contexts and able to motivate, engage and 
stimulate the users. To give value to the project deliverables, suitably targeted dissemination actions 
and an effective sustainability plan will be implemented during and after the project life span. 

            

2015 – 2017: EP-DeM Labs Equity, Participation and 

Decision Making Laboratories, Erasmus+, 

Ka3, Coordinated by MetropolisNet EEIG 

 

Project Partners 

The project leader MetropolisNet EEIG, a unique network of different types of organisations 
developing and implementing local strategies for employment and social inclusion in a number of 
European cities. Its members are located in Berlin, Budapest, Dublin, Hamburg, London, Rome, 
Tampere and Vienna. 

Other Partners: 

Ballymun Job Centre – Ireland, CIOFS-FP – Italy, DUBLIN METROPOLISNET LTD – Ireland, RINOVA – 
United Kingdom, REGION SARDINIA – Italy, ZSI – Austria, REGION EMILIA ROMAGNA – Italy, and 
DEPARTMENT OF SOCIAL PROTECTION – Ireland 

Aims & Objectives 

EP-DeM Labs seeks to engage and enable disadvantaged youth (16-24) in transition moments across 
4 cities/regions in Europe to express their voices, co-develop and co-delivery projects and measures 
aimed at improving their education level and employability. The laboratories of dialogue and co-
design experimented aim at having the ground-breaking role of permanent generators of knowledge 
and incubators of innovation in education, training and employment systems. 

EP-DeM Labs tackles the issue of youth social disengagement, having consequences on their 
education, training and/or employability levels through a holistic approach, starting from the 
individual’s empowerment and arriving to the systemic change in considering “the youth issue” by 
education and training structures, counselling and employment providers and policy makers. 

Aims: 

http://www.epdemlabs.eu/
https://ec.europa.eu/programmes/erasmus-plus/node_en
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 Build evidence, experiment and scale up the intrinsic linkages between a holistic approach, not 
focusing on single measures to improve educational outcomes of the disadvantaged youth, but 
on their participation, empowerment and engagement and on the responsiveness and flexibility 
of the systems themselves; 

 Develop and test a new approach to the professional figure of the “youth worker”, as a real 
agent of change that can influence and play an active role as model also in formal education, 
training and employment frameworks; 

 Adopt, adapt and develop innovative dialogue and self-empowerment experiences and 
approaches targeting excluded youth, typically relegate to the informal and youth work 
contexts, to engage them in an open dialogue and co-design of education, social and 
employment measures targeting them; 

 Prepare and engage education and employment service providers and the relevant policy 
makers in VET and employment to dialogue in a continuous manner and to structurally integrate 
the outcomes of the dialogue with youth in program and project design, delivery and 
implementation mechanisms; 

 Develop a set of innovative, sustainable and cost-effective tools encouraging local, National and 
European policy makers to integrate direct voices and ideas of youth in planning and delivery of 
educational and employment services directed to the most disadvantaged, and to undertake a 
path toward a genuine and transparent evidence-based policy making. 

  

Tasks completed by the BJC in 2017 

 Attended kick off meeting in Berlin 

 Undertook desk research into the equity, participation and decision making of young people 

in Ballymun 

 Undertook focus groups with young people and policy makers regarding the equity, 

participation and decision making of young people in Ballymun 

 Hosted information and sensitisation sessions locally 

 Recruited facilitators for our laboratories 

 Attended the facilitator training in Berlin 

 Designed and hosted laboratories with young people, policy makers and mixed labs 

 Engaged in ongoing dissemination 

 Evaluated the project internally 

 Attended partner meetings 
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2015 – 2018: Euro i-VET- Enhancing the quality of I-VET 

provision for young people in urban, multicultural 

settings, Erasmus+, Ka2, Coordinated by 15billion 

 

Project Partners 

The Project is coordinated by 15Billion: an organisation committed to ‘transforming young futures’ 

and helping young people make the most of their lives. 
 
Other Partners:  Ballymun Job Centre, Eurocircle is a European NGO based in Marseille, France. They 
develop and carry out transnational projects, specialising in the international mobility of young 
people. These projects are designed to foster the emergence of a European citizenship based on the 
values of inter-cultural tolerance, equality, peace, ecology and solidarity.  Folkuniversitetet (FU) is a 
leading national Adult Education Association which offers a wide range of VET and adult education 
training courses throughout Sweden and in several European countries.  MetropolisNet is a 
European Economic Interest Group (EEIG) located in Berlin. MetropolisNet is a European network 
consisting of different types of organisations, all of which work in the contexts of large European 
cities. Rinova Ltd is a social enterprise that specialises in the design, development, implementation 
and evaluation of Skills, Learning and VET programmes, with a specialist in terms of the interface 
between VET, Employment and Employability, Enterprise and Cultural Learning. 

Aims & Objectives 

The overall aim of Euro – IVET is to enhance the education and training paths of the above target 
groups with preventative and innovative methods, techniques and resources that link with these 
young people’s lifestyles and cultural values and the values of vocational education providers and 
employers to produce high quality i-VET provision for all, in support SO2 of the ET2020 Objectives 
and the flagship ‘Youth on the Move’. Our specific objectives are to: 

1. Develop, test and publish new, practical and innovative professional development resources – 

methodologies, guidance material, curricula and competences – based on the theoretical 

framework of the El Hadioui ‘street culture’ thesis 

2. Enable c-VET for VET professionals to support i-VET that is attractive, inclusive, easily accessible 

and career-orienting in line with the objectives set out in the Global Vision for VET 2020 set out 

in the Bruges Communiqué 

3. Develop an accredited Euro-iVET qualification framework for VET professionals which will 

enable the transfer and accumulation of learning outcomes that facilitate transnational mobility 

and learning, enhancing and improving VET practice and provision, incorporating ECVET and 

Europass, and in line with the Bruges Communiqué 



 

 

40 Ballymun Job Centre – Annual Report 2017 

Annual Report 2017 

4. Increase partnership working between employers, VET providers, guidance and education staff 

from a range of sectors, through active peer learning and exchange of good practice, in line with 

SO3 of ET2020 

As well as embedding the European dimension throughout its aims and objectives above, it would 
impossible to undertake this project solely at domestic level as it brings together practitioners from 3 
European inner-city contexts that have experienced severe social unrest (UK, FR, SE) with 2 (IE, DE) 
that, while similar in urban context, have not – to compare and share know-how, solution and 
practice in deprived, multi-cultural labour market settings to build new solutions that are truly 
transnational in addressing the street/education/employer culture challenge in i-VET. 

 

 

 

2014 – 2017: Ec-Yp: Extended Choices For 

Young People In Vet, Erasmus+, Ka2, 

Coordinated By Gems Ni, UK 

 

Project Overview 

Funded by Erasmus+ under Key Action 2, Cooperation and Innovation for Good Practices, the 
Extended Choice for Young People in Vocational Education and Training (EC-YP) programme is led by 
GEMS Northern Ireland alongside four partner organisations: 

Ballymun Job Centre (Ireland) 

Antares (Italy) 

Die Querdenker (Austria) and 

TIME Associates (Northern Ireland). 

Project Aims     

The EC-YP project, which started in September 2014, aims to develop, transfer and implement a 
flexible model of customised support to improve VET outcomes and lifelong learning pathways for 
disadvantaged and vulnerable young people who experience difficulty coping in traditional 
vocational education and training environments and helps them build confidence, self-esteem and 
encourage self-belief and motivation which supports their personal choices and commitment for 
learning and work. 

EC-YP is about providing customised mentoring assistance that: 

http://www.ec-yp.eu/partners/
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 Starts where a young person is at 

 Provides a joined up approach to addressing a young person’s complex and changing needs 
and the things that are important to them 

 Develops a flexible personal action plan and customised timetabled schedule that ”wraps 

around” each young person based on the 4 ‘Zones’ of Life, Leisure, Learning and Work 

 Offers bespoke support through a personal innovation training fund and tailored work 
placements 

 Enables a young person to maximise their potential through developing their confidence and 
motivation for learning and work 

EC-YP will be delivered by the partnership through a series of integrated work packages across a 
three year period to August 2017. 

The model developed will be driven by both country specific research and pilot testing with 20 
mentors and 60 young people not in education, training or employment drawn from the partners’ 
home countries. 

The partnership will optimise the value of the project through local, regional and European 
dissemination including the hosting of four conferences at key stages of the project. EC-YP Advisory 
Groups and Young People forums will be established in all partner countries to oversee the 
development of EC-YP and its recognition as a European quality learning package. 

 

 

 

Project Description 

SymfoS – Symbols for success aims to trigger substantial improvements in the education and career 
guidance system for disadvantaged youth in Europe by implementing an innovative counselling 
method using sets of symbols. Based on the experiences of the ESF-Project “Perspektiven 
BildungOsterreich”, in which Hafelekar developed this method, we see high potential of Symbol work 
as an additional language for young people to express themselves. 

Youth unemployment in Europe is alarmingly arising from deep economic crises: Spain faces approx. 
50% of youth unemployment, in Italy it amounts to 45% and in Ireland 22%. The situation in Austria 
and Germany seems to be better with only 8%. However, even here we see disadvantaged youth 
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(e.g. migration background, low formal qualification) facing a doubled risk of unemployment (AT: 19, 
4% for youth with migration background) See: www.statista.com. 

Based on long standing experience of involved partners, we see that existing Edu & Career Guidance 
works well with “regular” clients, but often fails when disadvantaged persons are involved. This is 
especially the case if we consider that methods are mainly based on advanced reading and writing 
skills, which are not always sufficient. To improve this situation, SymfoS implements a systemic 
approach that focuses on target groups at four different levels:  
1.) Young people (15-25 years) facing problems in school or labour market (low qualified, job seeker, 
drop-outs, NEETS). To achieve inclusion, this definition is consciously set broad, but will be specified 
according to regional needs. Objectives pursued are effective support in motivation and goal-setting, 
discovering “hidden” resources, increasing self-responsibility and strengthening their social net by 
implementing a peer “buddy system”. The use of the universal language of symbols instead of 
writing will help to overcome resistance in active participation of individual problem solving. 

2.) Career guidance officers in VET-providers, NGOs, youth centres and schools: Due to missing 
compulsory curricula there is often a lack of methodological knowledge and tools for dealing with 
disadvantaged youth. SymfoS aims to support them with a holistic approach, centred on the 
individual needs and goals of young people and strengthening the self-help potential of clients and 
peer groups. This leads to improved quality and higher success rates of counselling processes. 

3.) Decision makers in VET providers, NGO, youth centres and schools: The key lesson learnt from 
prior projects is to involve them in an early stage of implementation. Career officers need a suitable 
framework (mandate, resources, QA, commitment from management) to work properly; this has to 
be included in the planning of new services by organisations and proposals for public funding. 
SymfoS will create an intense dialogue with management and provide them with checklists and 
business models (how to “sell” this approach to funding bodies). 

4.) Education policy makers in charge of recognition tools for skills and qualification will be involved 
at two different levels:  
Accreditation or certification of train-the-trainer curricula and recognition of learning outcomes for 
young people. As there are currently many initiatives in partner countries (like “Ausbildungsgarantie” 
in AT, “Youth Guarantee” in IE and GR, “Job Act” in IT, 
“Strategy on Entrepreneurship and Youth Employment” in ES) we see the necessity to focus on the 
individual support of disadvantaged youth. These strategies often do not work for clients who face 
multiple barriers to labour market participation and require more individual support. 

SymfoS intends to elaborate, improve and mainstream Symbol work in all partner countries as an 
effective way to support young people in finding their own pathway within the education system and 
labour market. Solutions in privileged regions (AT, DE) will be exported to and adapted in areas with 
severe challenges (GR, ES, IT, IE). 

To face youth unemployment is not a national, but an important European challenge. Strengths and 
weaknesses in guidance systems are similar, even if labour market conditions are different. 
Common issues are low opportunities for low qualified, resistance, lack of motivation and self-help 
activities. Regular guidance processes focus on short and simple interventions for simple problems 
and limited flexibility for individual solution finding. 
Widespread complex text-based methods are not suitable for disadvantaged young people and there 
is an urgent need of alternatives like Symbol work in all areas. 
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This project set up a highly experienced partnership from different countries with different 
preconditions, but high potential to share different experiences and knowledge in the various career 
education systems in Europe. Sharing best practice will improve the quality of services delivered in 
all partner countries. 

 

E-Guide: Training Tools for Quality  

 

Project Description 

The project is expected to result in immediate and long-term change towards improving the quality 
of skills of practitioners and the career guidance services provided to all individuals, thus leading to 
better matched career paths, vocational training and work placement. It is expected that the tools 
developed in this project will be integrated in everyday operations of private or public career 
advisors, in schools, universities and other resources used for assessing and advising on work issues. 
Ultimately, it aims at incorporating these resources in the VET systems of the project countries, 
eventually leading to official policy initiatives, among project partner and other EU member states. 

The project should be transnational since quality career guidance, targeted education and effective 
work placement still remain key challenges for European cooperation in education and training (ET 
2020). The objective of this eGuide Practitioner platform is to ensure that skills and qualifications can 
be more easily recognized and better understood, within and across national borders, in all sub-
systems of education and training as well as in the labour market of all member states. The tools 
developed as part of the platform will cater to internationalization of education, growing use of 
digital learning, and support the creation of flexible learning pathways for all career guidance 
professionals across Europe. 

The project asserts that raising quality of career guidance directly contributes to reducing 
unemployment and placing those with work difficulties, predominantly young and disadvantaged 
people – on a long-term path of growth and development. In today’s economic climate, 
unemployment has risen dramatically (Eurostat, Dec. 2015). Some countries, notably Greece, 
Portugal, Bulgaria, Ireland and Croatia, have record levels of unemployment. 

Accordingly, the “Europe 2020” growth strategy targets unemployment via a range of policies, 
including action aimed at strengthening the interrelation between career guidance, vocational 
training and employability. Quality career guidance leads students onto well-targeted career paths 
and other workers into appropriate vocational education. They otherwise risk attending training 
courses for which they are unsuited or setting themselves on inappropriate career paths. Career 
counseling therefore must be sensitive to the needs of each demographic group it applies its 
principles on. Those who provide the service, such as advisors, counselors, teachers, etc., need to be 
equally and adequately trained to handle all types of job seekers. Yet, training methods and tools 
employed by career guidance professionals vary significantly across Europe, (CEDEFOP 
“Professionalizing Career Guidance” report). 

For example, the countries involved in this proposal: practitioners in Ireland, Romania, Bulgaria and 
Croatia are required before practicing to obtain an academic diploma and a degree. While in Ireland 
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a certification is obligatory and courses are offered through several institutions, in Romania, Bulgaria 
and Croatia there is only one university offering such a degree and a certification is available but not 
obligatory. Greece, on the other hand, has no related university degree and no certification and few 
advisors (7%) have any related training. Another differentiation is in service points and tools used to 
assess youth skills. Ireland and Greece have several service points nationwide and tools available, 
while Romania, Bulgaria and Croatia have few access points and limited evaluation tools. 
This proposal builds on the achievements of previous eGuide projects (see also: Innovation & 
Complementarity section), which introduced the first-of-its-kind quality assurance framework for the 
guidance process as well as a validated set of assessment tools supporting this process. Using the 
existing eGuide framework, we meet our objectives by developing and introducing a new eGuide 
Practitioners platform with innovative online courses, and web-based assessment and certification 
tools. 

Outputs of the projects will be placed at the disposal of counselors Europe-wide and will be 
promoted among practitioners. 

 

 

  

October 2015 – October 2018 

 

Project Description 

The SCOPE project, lead by Ballymun Job Centre, aims to develop a transnational partnership with 

organisations working in an employment, guidance and/or VET setting with client’s who have high-

risk drug use, and who are currently providing services to enable them to re-integrate into society 

through education, training and employment progression pathways. The overarching aim of this 

partnership will be to share current practices, methods and experiences with similar EU 

organisations, with a view to establishing a model of best practice and guidelines for implementation 

that would be piloted in VET associated organisations. 

 

A core objective is to document and strengthen quality standards in career guidance and job seeking 

support for this extremely marginalised group and develop a website holding information of our 

knowledge exchange. These clients should be able to access services which can respond to their 

needs and enable them to avail of VET and employment, and ultimately improve their quality of life 

and income. 
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Project Partners 

Six organisations representing six countries (Ireland, Portugal, Sweden, Romania, Germany and Italy) 
participate to the project: 

Ballymun Job Centre (Ireland) – leading partner: non-profit organisation, job center with a 
specialised service for the inclusion of people using drugs and clients recovering from misuse; 

CIOFS- FP Centro Italiano Opere Femminili Salesiane – Formazione Professionale (Italia): Non-profit 
organisation, the main sector of intervention is the Vocational Training. The organisation is located in 
12 Italian regions and provide services in the field of vocational training, careers guidance services, 
integration into the labour market, services in the territories and to the enterprises 

APDES Agencia PIAGET PARA O DESENVOLVIMENTO (Portugal): Founded in 2004, APDES – Agência 
Piaget para o Desenvolvimento – is a non-profit NGDO (Non-governmental Development 
Organisation) that promotes the integrated development. APDES main goal is to intervene with 
vulnerable communities and people, in order to improve their access to healthcare services, 
employment and education, working for the empowerment of institutions and individuals, as well as 
for the reinforcement of social cohesion. The organisational profile of APDES comprehends four lines 
of intervention that guide the developed projects: health, harm reduction and human rights; health 
education; social cohesion and employment; cooperation and development. 

Lawaetz – Stiftung (Germany): Non-profit foundation involved in the insertion into the world of 
work, training and social services of disadvantaged people at a social and economic level 

City of Stockholm (Sweden): works with people who receive unemployment benefits for their 
professional integration and training and do outreach work for so called NEETs between 16 and 29 
years 

EU-ROM (Romania): vocational training center, offers, among other things, work guidance to people 
who do or have used drugs or alcohol. 

 

Project Activities  

Partnership meetings are planned in all the countries involved in the project in which the partners 
exchange knowledge and discuss the models of good practices and the different approaches and 
interventions with respect to the specific barriers on the job and the training of the project 
beneficiaries 

Implementation of Focus Groups: a total of 7 focus groups per country are planned, with the aim of 
analyzing the perception that the various actors have of employment services, orientation processes, 
professional training, and, in general , of the tools used to support the main beneficiaries of the 
project in the process of social and work reintegration 
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Exchange of good practices and construction of a model, with particular reference to the skills 
required by operators to be able to implement this model and to transfer it to the countries involved 

Development of a website that can be useful to operators by collecting information from partner 
countries on quality interventions and approaches used in the field of job reintegration of those who 
use or have used drugs. 

 

 

Sept 2017 – August 2019 

The Ballymun Job Centre is delighted to announce the kick-off a new European Project under the 

Erasmus+ programme; “Access to VET-with Competence Development and Skill Recognition”. The 

Access to VET project focusses on the journey taken by individuals accessing the labour market, and 

the most effective supports and practices used by practitioners throughout Europe to help assist 

individuals on this journey. With 6 EU partners involved across the 24-month project lifespan (1st 

September 2017- 31st August 2019), this project will create a Brochure of Best Practices and 

promises to be a collaborative and insightful venture. 
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TARGETS & RESULTS YEAR TO DATE 2017 
 

Year to Date Targets & Results – 1st January to 31st December 2017 

Activity Annual Target 2017 Actual Results YTD 2017 

 Jan – Dec 
 

Jan – Dec  +/- 

New Registrations 

  
New Registrations and 
Link in referrals  

 
480 

 
9925 

 

 
+512 

Guidance & Mediation Sessions (Individual Clients) 
 

Individual clients 
receiving supports 
 

 
1380 

 
1476 

  
+87 

Placements 

 
From Direct Job Orders 
 

 
62 

 
30 

 
-32 

From Client Services 
(progressive)  
 

 
188 

 

 
220 

 
+32 

 

Total Placements 
 

 
250 

  
250 

 

 
- 

All Training/Education Starts - Individuals 

 
Job Club Formal Sessions       

 
190 

  
105 

 
-85 

Other Internal 
Programmes  

 
48 

 

  
38 

 
-10 

 
External Training 
 

 
362 

  
440 

 
+78 

 
Total Training - 
Successful Starts 

 
600 

 
583 

  

 
-17 

 


