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The ultimate aim of
NQCA is to
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Anything else is just
not good enough.
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Team Work in Turku!
2nd Partnership Meeting 6-7 April 2016, Turku Finland

Julie McCafferty, Ballymun Job Centre

Our second NQCA Partnership meeting took place in Turku, Finland. Similarly,
to our time in Dublin at our kick off meeting, the weather was quite cold and
sometimes wet during our few days but we experienced the best of Finnish
hospitality from our fantastic hosts the City of Turku. Our agenda was packed
as we strived to review the work we had done together since our meeting in
Dublin in December. Highlights included:
At the meeting the partners signed off on Intellectual Output 1: the
research into quality assurance & quality culture in VET journeys in each
partner country and the adaption of the NQA model into the updated
NQCA model of interagency working.
GEMSNI updated partners on the progress of developing the NQA
Quality label through our social media strategy and publications. The
NQCA twitter page is regularly updated and the NQCA website went
live in March 2016. The NQCA Facebook page will go live in the coming
months.

Partners provided feedback on the implementation of the NQCA
model in their countries; giving an overview of the learner and local
interagency meetings that they have hosted and some of the
feedback they received, as well as plans for the future.
A detailed discussion on the NQCA toolkit was facilitated by
MetropolisNet, and an action plan for the collection of the relevant
data was drafted.

The NQA training materials were reviewed by partners and the required
amendments and additions to adapt the training for the purposes of
NQCA were discussed.
Finbarr Fitzpatrick, the social impact evaluator contracted by the
partnership, presented the social impact framework he will use as well
as how we will capture the required data to facilitate this evaluation.

The partners also undertook a review of dissemination activities
undertaken to date, as well as future dissemination plans.
Rinova and the City of Turku provided updates on the Quality
Management and Risk Management strategies respectively.

The project Management, administration and finance processes and
protocols were also discussed in detail.
Finally, we concluded day 2 of our meeting with a review of our project
timeline and made plans for the next steps regarding our Intellectual outputs,
Multiplier events and other tasks over the coming months
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NQCA 2nd Multiplier Event 8th April 2016, Radisson Hotel,
Turku, Finland
Page
|4

Anu Parantainen, City of Turku Education Department

Held in the Radisson SAS hotel, in city of Turku, 8th of April where stakeholders
of the VET journey, were invited to attend to gain information about the NQCA
project, meet the partnership involved, and start a dialogue on quality in
guiding and quality culture.
This also had the objective of disseminating information about the project and
identifying relevant stakeholders who will participate in the local and regional
interagency groups. The opportunity was also used to launch the NQA quality
label and define its meaning and significance to VET stakeholders.
All project partners attended this event and presentations were made by the
Ballymun Job Centre and Education Division city of Turku.
Head of vocational education in city of Turku, director Hannu Immonen,
opened the event, welcomed all the participants and gave presentation of

vocational education and quality assurance in VET in city of Turku.
Julie McCafferty, Ballymun Job Centre, presented an overview of the current
Networking for Quality Culture and Assurance (NQCA) project. NQCA is a
strategic partnership project funded under the Erasmus+ programme.
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It aims to design, develop and implement a model of Interagency working
which focuses on Quality Culture and Quality Assurance across the VET
journey. Apart from the interagency network, it will develop an NQCA model
and toolkit, conduct a social impact evaluation, and develop training that will
hopefully all contribute to the sustainability of the project.
Teachers Niina Tunturi’s and Dinah Arifulla’s presentation they gave an
overview of the learners experiences of quality in guiding – what students
expect, how they feel about guiding in apprenticeship and what is good
guiding.
The second part of the event was discussion session in which the focus was on
sharing good practices. The session was a learning café: there were four tables
with themes “High quality guiding – right person in right place”, “What is quality
in VET?”, “How can you measure quality in VET?” and “Different actors´ roles
in assurance of quality – learners- teachers-stakeholders”. All the participants
gave their ideas and comments to each theme
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The NQCA Interview

The Social Impact Evaluation will be a key intellectual output of the
Networking for Quality Culture and Assurance project. This output aims to
evaluate the impact of the model of interagency working that has been
developed, by measuring the social value created for a range of key
stakeholders across the life of the project. It seeks to measure the impact of
this unique interagency way of working, to ultimately improve the quality of
the learner’s experiences across their VET journey.

Finbarr Fitzpatrick, the project’s social impact evaluator, is here to tell us more.
Finbarr has worked in the field of evaluation and social research for over 15
years across the statutory and third sectors. He has completed a range of
robust stakeholder driven impact evaluations for VET European funded
projects under the European Social Fund and EU Lifelong Learning
Programmes.
Q: In your opinion, what exactly is a social impact evaluation, explaining it in
simple terms for those of us who do not have any background knowledge on
the subject? How does it work in practice?
A social impact evaluation includes many of the tools and methodologies that
we are accustomed to in formative and summative evaluation. It includes
consultation with stakeholders through survey, focus group discussion and
questionnaire and will evaluate process, systems, value for money and
partnership working. It is shaped around two key questions:
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1. Who benefits from the Project: The stakeholders
2. How do they benefit: Impact & Outcomes
When the outcomes have been established through consultation with the Page
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stakeholders, Social Return on Investment methodology is then used to put a
financial value on all outcomes achieved with an overall return on investment
ratio calculated on the original investment figure. As funders are increasingly
focussing more rigidly on impact and value for money, it is really powerful to
conclude the social impact evaluation with a return on investment figure.
Q: How is this model being brought to fruition for the NQCA project? In your
experience, how do you foresee it unfolding?
The social impact model and evaluation project plan was presented and
agreed at the transnational meeting in Turku in April. The key stakeholders for
the NQCA project have been identified including the learners, partner
organisations and national organisations; we will consult directly with these
stakeholders, are currently and will continue to monitor the outcomes from the
interagency meetings, the transnational meetings and the multiplier events in
the coming months.
For the second year, the key intellectual outputs are embedded in the project,
as follows:
The NQCA Model, NQCA Quality Label, Interagency Working Pilot, Toolkit for
Policy Makers & Master and NQCA training: The social impact evaluation will
enter the final phase by establishing the outcomes achieved for stakeholders
through these outputs and assigning financial values.
Q: What will be the benefits of conducting a social impact evaluation for the
NQCA project?
It will robustly measure the total value of the project across all
stakeholders which will span local, regional and national networks
It will not distinguish between hard and soft outcomes; if an outcome is
achieved the social impact evaluation will capture, measure and value
it. This is particularly relevant for the NQCA project as many of the
outcomes envisaged such as improved interagency working,
embedding of quality culture, improved communication between the
bottom up and top down policy approach would traditionally have
been perceived as soft and thus difficult to measure outcomes

The social impact evaluation will provide a return on investment figure
for the outcomes achieved by the NQCA project
Page

Q: What may be the potential challenges of actualising this social impact | 8
evaluation within this project?
The potential challenges are similar to those for many European Project
evaluations, such as:
Access to stakeholders
Achieving a credible sample size for survey responses across the learner
groups
Ensuring results are representative across the eight organisations
representing the six countries
Q: In your experience, does this type of evaluation have a reverberating effect
for the projects you have worked on, in the sense that it may ideally increase
its impact at a policy level? How do you think it will create more potential to
influence relevant stakeholders?

Yes. NQCA is designed around a range of sophisticated intellectual outputs
which have real potential to deliver significant impact at policy level across
the partner countries and more widely across all member states.
Romano Di Murro, was in conversation with Finbarr Fitzpatrick, NQCA’s Social
Impact Evaluator

Inter-Agency Working in Belfast
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Susan Russam, GEMS NI
GEMS NI is using a ‘live’ project, EmployAbility South1 to develop its work in
relation to Intellectual Ouput 3, Implementation of the NQCA Model. We
have a range of working groups including project participants, practitioners,
government departments and employers who are contributing to this task.

Quality
Culture

Quality
Assurance
Process

Quality
Committment
Cultural Level

QMS

Communication
Participation
Trust
result in
Quality
Relationship(s)
Quality
Committment

Quality
Assurance
Tools and
Processes

Individual
Level

Quality
Committment
Collective
Level

One of the emerging themes across our working group discussions has been
the importance of relationships between and among all stakeholders which
supports a quality culture and helps to create social value.

1

http://www.employabilitysouth-belfast.org/

We agreed that whilst having quality tools and systems in place was important,
these on their own were not sufficient to ensure a quality VET outcome for the
learner. One participant in our practitioner group likened this to a “human
roundabout” – unless everyone was working together to keep the learner at Page
the centre of everything, then something would spin off or break down with | 10
the result a less than quality outcome for the learner and perhaps them
dropping out altogether.

Another common issue was the importance of not making assumptions,
particularly when making programme changes (for example to agreed,
dates, times and venues), or not providing information (for example that work
boots would be needed) that the learner would be comfortable the change
or last minute information. Whereas practitioners and trainers take schedule
changes in their stride, the same cannot be said for a learner who is not very
confident - things like this can result in a learner dropping out.

Our Interagency working group also noted that regular review was very
important; not least to ensure that networking for quality assurance and
quality culture didn’t become something that had been “done” instead of
something that had to be regularly evaluated and, indeed, challenged.
We look forward to learning about the findings of our partners as we continue
our quality journey.

Looking forward to Milan in October
Hosted by
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Our 3rd NQCA Partnership Meeting and 3rd Multiplier event will be held in
Milan 12th – 14th October with the Multiplier Event focusing on:

‘Quality Culture & Quality Assurance: National,
Regional & Local’

We look forward to seeing all our friends and colleagues in the lovely city of
Milan, Italy
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Ballymun Job Centre
Unit 36 Ballymun Town Centre
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Tel: +35318667000
E: mccaffertyj@bmunjob.ie
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