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FOREWORD
The process undertaken to develop this Plan required many hours and consultation with a range of 
organisations and individuals. All their advice and suggestions are greatly appreciated.

I would like to thank my colleagues on the Board of Management for their inputs, commitment and the time they 
have given to the development of this Plan. The experience they bring and their commitment to the work of the 
BJC will ensure that the implementation of the Plan is carried out within a strong governance framework.

I would like to acknowledge the contribution of the various partner stakeholders that we consulted with during 
the development of this Plan. Thank you for your ideas and suggestions. The support you provide to the BJC 
is very much appreciated and without it we would not be able to provide the services to the communities in 
which we work.

The staff of the BJC are core to the successful delivery of the services that we provide. The BJC has staff who 
are qualified, experienced and are committed to the values of the BJC. This is reflected in the high quality of 
the services that we provide and to the innovation that they bring to the work of the BJC.  

The staff brought this same commitment and experience to the development of this Plan and will continue to 
do so to ensure the successful implementation of the Plan. On behalf of the Board I would like to thank the staff 
for your input into this Plan and for their work and contribution to the development of the BJC.

The individuals that we are here to support are at the centre of all the BJC does. Your input was insightful and 
important and ensures that the Plan reflects what you expect from an employment service. 

When implementing this Plan we will ensure that we do so in a caring, supportive and flexible manner.  
We will also ensure that we continue to consult with you so that the Plan meets your needs.

I would like to acknowledge the contribution of Tanya Lalor who expertly guided us through the process of 
developing this Plan. Your support and commitment is greatly appreciated.

As you read this Plan you will notice that the primary objective of the BJC strategy is to ensure that individuals 
using its services have the opportunity to benefit from economic growth at national and EU level. 

This Plan intends to support job seekers, particularly disadvantaged job seekers, to have access to not just any 
job but to achieve sustainable labour market participation. 

The overall purpose of the Plan is to work with clients to assist them to release their potential, to create 
opportunities and to achieve equity in the labour market.

John Dunne

Chairperson
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INTRODUCTION
Employment is a key factor that determines the level of someone’s social inclusion, both at the macro level – 
in order to ensure the long-term financial sustainability of our welfare systems – and at the micro level – 
because paid employment is the best route out of poverty.

Labour market policies should aim to assist individuals, particularly in disadvantaged areas to reach their full 
potential and to enhance their employability. This is necessary if, in the long-term, individuals in disadvantaged 
areas are to overcome poverty and social exclusion. A necessary strategy to achieve this objective is to raise 
not just skill and education levels, but also the labour market aspirations of individuals living within these 
communities. The actions outlined in this Plan are intended to achieve this objective.

It is clear that the focus of the work of the BJC is at a local level. However, the ability to deliver effective 
services at a local level is influenced by many factors outside of the local community. A primary objective of the 
BJC strategy is to ensure that individuals using its services have the opportunity to benefit from economic 
growth at national and EU level. This Plan intends to support job seekers, particularly disadvantaged job 
seekers, to have access to not just any job but to achieve sustainable labour market participation. 

The overall purpose of the Plan is to work with clients to assist them to release their potential, to create 
opportunities and to achieve equity in the labour market. The Strategic Plan will be achieved through eight 
service delivery and organisational strategic objectives. The strategic objectives are framed in such a way that 
they can respond to changes in the policy and operational environment, or to changes in the availability of 
resources, and will enable a flexible approach to be taken.

The Ballymun Job Centre Co-operative Society Ltd. (BJC)
Since its foundation in 1986, the Ballymun Job Centre Co-operative Society Ltd. (BJC) has evolved into a 
well-established and respected community based organisation that continues to respond to the needs of 
job-seekers/changers and to the challenges facing the communities in which it works. The BJC has played and 
continues to play an important role in addressing social and economic exclusion and many of the innovative 
actions and activities that the BJC has developed have impacted positively not only on individuals living in 
Ballymun but also individuals in other disadvantaged communities. The BJC has become a model for local 
community based labour market services that responds to the needs of local job seekers. A voluntary 
organisation with charitable status, the BJC has a proven track record of providing quality, innovative and 
value for money services.  

Funding for the BJC services and activities comes from a variety of different sources. The service is made up 
of a number of different and inter-related elements. Each of these separately funded services, projects and 
activities are linked to form a seamless service to the clients.

Since 1996 the BJC has managed the Local Employment Service Network (LESN) on behalf of the 
Department of Employment Affairs and Social Protection (DEASP).  The BJC also manages a Jobs Club and 
Jobs Initiative (JI) on behalf of the DEASP. The BJC is working with the DEASP in the provision of the national 
Employment Action Plan and labour market activation as part of the Pathways to Work strategy. In 2017, the 
BJC opened a new office providing services to the community of Balbriggan, in co-operation with the DEASP.  
On behalf of the Ballymun Local Drugs and Alcohol Task Force (BLDATF), the BJC offers a number of services 
aimed at providing supports to clients coming from a background of drug or alcohol use. 

The BJC believes in remaining innovative and to test new ideas to address identified issues arising from the 
day-to-day experience of clients. Since the mid-90s the BJC has accessed and managed various European 
Union and private trusts funded programmes. These provide the BJC with the resources necessary to be
innovative and to test new ideas and ways of working. Over the years the BJC has made determined efforts to 
ensure the lessons and work of the EU Projects improved the delivery of services and the way we work 
with clients. 5



Enhancing Employability: A focus of the Plan
The concept of employability has different interpretations, depending on whether it is viewed from a supply-side 
perspective (focusing on individual characteristics), or a demand-side perspective (focusing on the wider 
labour market characteristics and employers). It has been argued that employability is influenced by both 
individual characteristics and circumstances, and external broader social, economic and institutional factors. 

Fugate et al. (2004) cited in Whelan (2018) adopt a wider view of employability, incorporating a person-centred, 
psycho-social set of characteristics which help the individual to adapt to the changing labour market and 
contexts of work. In this context, the individual with higher levels of employability tends to cope better with job 
loss, and experiences enhanced possibility of re-employment – this also holds true for those who are long-term 
unemployed. This interpretation of employability equips individuals to adapt to a changing labour market, 
where traditional careers (and the ‘job for life’) are in the minority. 

Fugate et al.'s model comprises four interrelated dimensions: adaptability, social capital, human capital and 
career identity. Each dimension consists of different skills, knowledge and behaviours that together create the 
ability to find and keep a job. This psycho-social model of employability has been supported by empirical 
evidence. It provides an important context for understanding the work of the BJC and the focus of this Plan.

HOW THIS PLAN WAS DEVELOPED  
The Plan was developed over an eight month period, and included an internal and external consultation 
process, as follows:

 • Staff focus group discussion
 • Client focus group discussion 
 • Staff and board strategic planning day 
 • Feedback from external stakeholders
 • Follow up meetings with the board 
   (strategic plan subgroup) and the manager of the BJC

Staff and board members reviewed the strategic plan for the period 2015-2018, and considered the emerging 
needs of clients, and key priorities and objectives for the period of this plan (2019-2022). 

Clients provided feedback on their own experience with BJC, the needs of the wider community, 
and made recommendations as to how the BJC could meet these needs. Stakeholders (including community 
groups, education institutions and employers) reported on the needs of their communities and also made 
recommendations as to the future work of the BJC.
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  McQuaid and Lindsay (2005) cited in Whelan, N (2018): Evaluating the effectiveness and implementation of new employment 
enhancement programmes in an Irish context: A focus on well-being and employability. PhD thesis, National University of Ireland
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CORE VALUES, VISION & MISSION STATEMENT 
& STRATEGIC GOALS

The Core values of BJC
When implementing this strategy and delivering its services, the BJC will be honest, caring, friendly, 
professional and fair. 

Vision Statement
Our clients and community have the capacity to realise their labour market potential and can access 
employment that provides them with a quality of life free from poverty and welfare dependence.

Mission Statement
To raise the skills, educational levels and the labour market aspirations of our clients and community using 
holistic, person-centred approaches.

Strategic Goals
We aim to:

 • Increase employability by supporting clients to develop their employment-related skills, education  
    and abilities 

 • Increase individual’s labour market choices and earning potential from employment thus reducing    
               their vulnerability to poverty

             • Maximise employment, education or training opportunities for our clients and community

             • Develop innovative approaches in response to identified labour market needs and issues

             • Co-operate with and foster co-operation between organisations and agencies at European, national,    
               and local level

             • To promote and advocate the work of the BJC

             • Continue to develop and implement governance and quality assurance systems across all services

SERVICE DELIVERY - OBJECTIVE 1
We will provide an information, registration, guidance, career development, placement and support service for 
job seekers and job changers 

This has always been and remains the BJCs core activity. The BJC acts as a first point of contact for the 
community who wish to avail of employment support services, including access to information, guidance, 
education and training and job opportunities. Guidance is an important support for individuals, not just to find 
a job, but also with the opportunity to access quality employment with long-term prospects. This is an important 
element in actions to address poverty.

HOW WILL WE DO THIS?
• Provide labour market information and a registration service to both job 
  seekers and job changers
• Provide on and group support to clients and Assist clients to identify
  appropriate career paths
• Provide career advice and direction to clients using appropriate guidance tools
• Assist and encourage clients to identify, prepare for and access opportunities 
   in training and/or education that can lead to placement in employment
• Support staff to use tools and methodologies that will enhance their work with clients
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SERVICE DELIVERY - OBJECTIVE 2
We will nurture and develop relationships with, and provide support to, employers

Developing relationships with employers is core to the achievement of this Plan.  
Without the capacity to match clients to jobs the likelihood of providing employment opportunities for the clients 
are greatly diminished.  The BJC will provide employers with a greater understanding of the work of the BJC 
so as to open the doorway to employment opportunities for job seekers that they would not otherwise have. 

SERVICE DELIVERY - OBJECTIVE 3
We will develop and implement special innovative programmes and research

This objective is an important part of the BJCs work as it contributes to our strong guidance function, assists 
in developing new models of practice, and it generates finance to enable us to test these models and 
approaches that are all aimed at meeting the needs of clients. 

Organisational objectives underpin our service delivery objectives, and build on our resources and capacity to 
deliver them.

ORGANISATIONAL - OBJECTIVE 1
Ballymun Job Centre will be a good place to work

The involvement of staff is central to the successful implementation of the BJC mission. 
In being a good employer, the BJC will seek to address the needs of its staff in a changing, and sometimes 
uncertain environment. 

HOW WILL WE DO THIS?
• Develop relationships with employers to promote the work of the BJC 
  and the skills and education of the individuals registered  
• Identify vacancies and work to match the employers’ job requirements 
  with clients with the required skills and education. Fill vacancies for employers 
  and place clients into employment
• Develop actions to encourage clients placed in low skilled employment
  to access education and training in order to progress within their employment
• Continue to develop strategic relationships with key employers to identify 
  needs/opportunities 
• Continue to promote the work of the BJC and opportunities for quality and 
  sustainable employment for our clients 

HOW WILL WE DO THIS?
• Provide a safe environment and good working conditions for the staff  
• Review staff training needs
• Consult staff in the development of day-to-day improvements in the quality of the 
  service provided 
• Involve staff in the implementation and review of this Strategic Plan 

HOW WILL WE DO THIS?
• Develop and test new models and practice through acquiring EU and other funding
• Maintain existing and develop new relationships (with partner organisations) 
• Disseminate the learning to influence mainstream service provision  
• Incorporate good practice and learning into our work
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ORGANISATIONAL - OBJECTIVE 2
We will market and promote the work of the BJC and advocate for policy change

The history of the BJC and its long organisational experience gives it an insight into the needs of clients 
and communities, how to respond to these needs, as well as the impact of wider labour market policies and 
practices. Ensure that the communities the BJC works with and its stakeholders are more aware of the work of 
the BJC and the expertise it can offer in terms of the development of policies and practices required to address 
poverty, welfare dependency and labour market exclusion.
  

ORGANISATIONAL - OBJECTIVE 3
We will consolidate and further develop partnerships with others 

Employability is influenced by a number of diverse factors. They include demographics, life history 
(personal and family circumstances), caring responsibilities, physical and psychological health status, 
educational qualifications, literacy, problem solving skills, self-sustained learning, occupational history, location 
(negative stereotyping of place of residence) and the welfare unemployment trap. In recognition of the above, 
the BJC will continue to build relationships and work closely with a wide range of public, private, community 
and local, national and European organisations. Building partnerships will be a cornerstone on which the 
objectives in this plan will be achieved.

ORGANISATIONAL - OBJECTIVE 4
We will protect and develop our guidance ethos and model 

Since the BJC was established, it has worked to provide guidance supports for clients which are person-
centred, enhance employability, and which support them in an evolving labour market. The BJC guidance 
ethos and model is core to this work and is the added value that it brings to all of its services. It has been 
developed through years of experience in meeting the needs of clients and the community. 

The BJC will continue to develop and advocate for this guidance model, and this ethos will be applied to all of 
its objectives and work. The BJC will develop a plan to formalise this approach into a model of guidance that 
is recognised as best practice for the integration of those excluded from the labour market.
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• Develop and maintain relationships and strategic partnerships with a range of 
    stakeholders at local, national and EU level (e.g. community, state, employers)
• Develop and implement actions and initiatives with stakeholders 
• Support staff / departments to incorporate inter-agency and partnership work 
  into their activities 
• Develop and promote the impact of inter-agency work and its impact on client 
  outcomes with a range of stakeholders (local, national, policy)

HOW WILL WE DO THIS?
• In the period of this strategy, the Board will develop a detailed plan for achieving 
   this objective
• Promote with funders the use of the comprehensive and holistic guidance tools 
  and methods developed by the BJC

          • Develop a PR and communications strategy (with a local and national 
                        / policy focus)
                     • Enhance the public profile of BJC with a range of stakeholders (client, community,
                        employer, state agency, government/ policy-makers) across a range of events 
                       and activities
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ORGANISATIONAL - OBJECTIVE 5
We will ensure that we have the capacity to deliver our strategic plan and that we meet good governance, 
quality assurance and regulatory obligations

The BJC has a duty to the funders, community and clients to ensure that the funding it receives is managed in 
an effective manner and achieves value. The maintenance of an effective financial management system and 
procedures is central for the successful development and delivery of the various services provided by the BJC. 
The BJC will continue to implement and maintain a code of governance that meets the highest standards to 
reflect its ethos of ethical practice in the delivery of its services. The BJC is a co-operative and it will continue 
as one, as it is the legal structure that both ensures compliance with strong governance but also provides a 
means to engage clients and the community as members.The BJC will ensure the co-operative structures 
continue to provide this duel role.

HOW WILL WE DO THIS?

• Identify and seek resources necessary to implement our objectives
• Examine and if necessary adjust the mix of funding between state, private, 
 EU and self-generating revenue
• Ensure compliance with regulatory requirements, good governance and our 
  quality assurance obligations
• Review co-operative rule and membership structure and if necessary change 
  this to ensure greater involvement of clients and the community
• Implement and maintain quality systems and maintain an external 
  quality standard
• Carry out ongoing reviews of various aspects of the services to ensure 
  quality standards
• The Board will monitor the implementation of our strategic plan and adapt 
  the plan in response to changes in economic and labour market conditions 
  and the funding environment 
• Funding is secured for all the actions and services via discussions with 
  the relevant agencies, and funding is identified to develop new actions
• An Annual Business Plan is developed and approved by the Board to 
  implement the Objectives outlined in this Plan

KEY SERVICE OBJECTIVES OUTPUT TARGETS 2019 – 2022

New Registrations and Link in referrals                                            2,400

Individual clients receiving supports                                                         4,800

Placements                                                                                                1,000

Training, Education and Employment Programme Starts                  2,400

10% increase in the number of placements into professional
/skilled employment from current 14% to 24% 

The BJC receives approval for a minimum of four EU or other 
innovative programmes/projects over the lifetime of the Plan  
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The Services provided by Ballymun Job Centre are made possible
through partnerships we have developed, and support we have received

from many European, National and Local organisations.

Ballymun Job Centre Co-operative Society Limited. Reg No. 4397R
Ballymun Job Centre is a registered charity. Charity number CHY 8258


